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Prologue

LIVING TOGETHER IS POSSIBLE

In 2011, the European Council published a report titled “Living together: combi-
ning freedom and diversity in 21st Century Europe”. It puts forward several mea-

sures to tackle the challenges entailed by increasing intolerance and discrimination 
against certain social groups in some European countries. Discrimination and into-

lerance are extending across Europe with migrants and gypsies as their main target. 

This is why the European Council considers that European societies should adopt 
policies based on accepting diversity and on the equal treatment of all residents in a 
territory as citizens regardless of their culture, religion, nationality or ethnic origin. 
A citizenry that is equal in rights and freedoms is a concept that must prevail above 
any identity. Identity, in every case, is a personal matter according to the notion we 
share of it. Everyone must be entitled to choose their own identity freely without 
being obliged by any group or State to remaining or choosing a speciic identity, 
excluding all others.

Growing intolerance and increased hostility towards certain groups such as mi-
grants, gypsies, Muslims, Jews or the LGTB collective among others is indeed a 
matter for concern and alarm. They become the scapegoats of a situation they haven’t 
caused or created with increasing unemployment, decreasing wages, cutbacks in 
public services and beneits, increasing crime or school drop-out rates, to name a 
few. The economic crisis and the tension it has created across society, added to the 



individualistic and sectarian values that are predominant in large sections of the Euro-

pean societies, have contributed to intensifying threats not only on the aforementioned 
groups but also on the democratic system at large, including its values and ways of 
living. Things cannot go on as they are. A change must come about to put an end to the 
deterioration suffered by peace and dialogue in our current reality as a plural society.

Living together –and not simply coexisting with or tolerating certain proximity to 

those who are different– is the great challenge and the main goal. To achieve this, we 
must surmount the passive respect for those who are different and move on to a positive 

appraisal of their diversity. That is, we must accept ourselves as free citizens with equal 
dignity and rights starting at school, becoming involved in its community not only as a 
way to guarantee our professional success and economic prosperity. Citizens who are 

equal in rights and diverse in cultural and ideological options. 

The ten experiences that follow have undoubtedly helped us to live together.

Victorino Mayoral Cortés.

Chairman of the Spanish League of Education and Popular Culture.
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Introduction

The work presented here arises from the need to identify and compile quality ex-

periences and best practices in regard to integration, by collecting and exchanging 
information between Third Sector organisations, public administrations (mainly lo-

cal though also regional and at State level) and experts in the ield, to raise awareness 
and share the initiatives and proposals carried out in our society to foster the integra-

tion of the foreign population.

Since the 70’s, with the passing of the European Council Directive of 25 July 1977 
regarding the schooling of children of migrant workers, there have been thousands of 
programmes, initiatives and speciic measures implemented in most of the European 
Union’s member states to further the integration of the migrant population.
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One such initiative is the European Fund for the Integration of non-EU immi-

grants (EIF) whose general objective and part of its Multiannual Plan for 2007-2013 
has been to support the efforts carried out by the member states to make it possible 
for non-EU nationals with different economic, social, cultural, religious, linguistic 
and ethnic origins to meet residency conditions, fostering their integration in Euro-

pean societies. 

Several programmes and initiatives regarding the integration of non-EU immi-
grants have been carried out and implemented with these funds. 

As the period of the EIF’s multiannual plan comes to an end, the need to identify, 
collect, share and make visible the best experiences that have been carried out in 
regard to integration, the fostering of equality and the ight against discrimination 
during these years becomes clear1. This is in line with one of the speciic objectives 
set by the EIF: to foster the exchange of information, best practices and cooperation 
between member states. 

The Spanish League for Education and Popular Culture has started this compiling 
initiative to follow through with this idea. For many years, this organisation has 
implemented and developed programmes in regard to integration, the promotion of 
equal treatment and non-discrimination in the host society and extracurricular edu-

cation that have been inanced by the EIF and also by the Directorate General on 
Migration of the Department of Employment and Social Security. The aim of this 
compiling initiative is for such experiences to be known and shared, so they may 
help all other organisations and administrations that are committed to improving 

coexistence and social cohesion of the people living in our towns and close surroun-

dings and that want to start speciic actions.

We are fully aware that many other experiences with a similar aim have been ca-

rried out that aren’t collected here. This could be because they weren’t inanced by 
the EIF or that, having been inanced between 2007 and 2009, the staff in charge of 
such programmes no longer works in said institutions; also, such programmes may 
have been discontinued or the organisations promoting them have disappeared or 
have failed to send information about the subsidised project.  

1. The experiences compiled here refer to projects that are subsidised by the European Integration 
Fund, for the years 2007, 2008 and 2009 and exclusively in regard to: Introductory Programmes for 
extensive welcoming, Extracurricular education programmes and Programmes for the promotion of 
equal treatment and non-discrimination in the host society. In-takes for the years 2010, 2011 and 2012 
will be compiled in a future publication which is currently being prepared.
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10 projects are compiled here, appearing in order of the mark obtained in evalua-

tion. There is a summary chart at the start of each project, followed by the text sent 
by each organisation or administration, respecting the original version. Institutions 
that have carried out more than one project appear only once with their best project, 
so that there is only one project per institution. All this information can also be found 
in www.ligaeducacion.org (clicking on the icon “Integration Experiences”).

Let us inish by congratulating the organisations and institutions that have ca-

rried out the projects selected once more and by thanking all the organisations and 
institutions that have taken part and shared their initiatives, widening their impact 
by doing so. We would especially like to thank the participation of the our guest 
Evaluating Committee: Luis María Cifuentes, Ana Rodríguez Penín, José Antonio 
García, Juan Ramón Lagunilla, Xavier Besalú, Ramiro Curieses, Mª José Fernández 
Tendero, Carmen Rueda, Dolores Dávila, Gloria Taberner, Carlos Roldán and Laura 
Cantillo. Also, the oficials in charge and the volunteering staff, town councillors 
and mayors who have welcomed us, provided information and taken part in the 1st 
National Meeting of Experiences and Best Practices in Integration held in Madrid 

and to the Directorate General on Migration for their acknowledgement and support 
to the integration of immigrants in our societies. 
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PROJECT I                                                                          
RAISING AWARENESS FOR EQUAL 

OPPORTUNITIES AND INTER-CULTURAL 
COEXISTENCE IN THE FIELD OF 

EDUCATION  
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BRIEF SUMMARY 

The General Union of Workers, with the backing of the Directorate for Immigrant 
Integration and the European Fund for Integration will continue throughout 2009, as 
in previous years, to support those initiatives undertaken to date, incorporating new 
actions to further develop intervention and help to make inter-cultural education a 
broader reality within the Education System.

The following are the main axes of the programme: 

- Awareness raising and specific training aimed at education professionals 

and managers to consolidate attitudes of acceptance of diversity in educators and 

enable them to acquire not only the necessary experience to be able to  respond to 
diversity, but also a series of working strategies related to organisation, planning and 
methodology. 

- Advice and training provided to education professionals, in communicational 
proficiency, conflict mediation and leadership, in order to take on a driving role 
implementing participatory processes and changes in educational centres, in such a 
way that changes taking place on a personal level are reflected in the medium and 
long term within said centres’ structures, to include processes involving family and 
community participation.
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- To spotlight experiences or best practices within the field of education and 
generate informative feedback to contribute to the communication of knowledge 
while simultaneously allowing for participants to enjoy raised profiles and be 
empowered as the real protagonists (pupils and teaching professionals) of the 
achievements attained; as well as to create spaces for research, exchange and debate 
among teaching professionals.

- To identify and analyse “social beliefs” (prejudices, stereotypes, fears 
present in the educational community) which might generate attitudes, discourses 
and/or practices, or which may, in turn, be generating latent or obvious conflicts. 

- Raising awareness for the prevention of, and fight against, racism and 

xenophobia. 

PROJECT DETAILS

SECTION OF THE PUBLIC IT ADDRESSES

• Teaching professionals and managing staff of educational centres across the 
country.

• Students of Primary and Secondary Education.

• Immigrant students. 

• The general public. 

 

DIRECT USERS INDIRECT USERS

The number of end users of this 
programme in 2009 stood at: 
1,879,785 (26,000 copies of edited 
material and 1,853,785 visitors to 
the website aulaintercultural.org)

Immigrant student body
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DESCRIPTION OF THE CONTEXT AND ENVIRONMENT
 IN WHICH THE PROGRAMME WAS CARRIED OUT

ANALYSIS OF THE REQUIREMENTS OF THE EDUCATION SYSTEM WITH 

REGARDS TO INTER-CULTURAL EDUCATION

To speak of inclusive or inter-cultural schooling is to speak of an education in 
shared values. In other words, to recognise, value and defend people’s rights. It is to 
put the spotlight on, and struggle against, any sign of discrimination, whatever the 
difference used as an excuse to justify inequality, whether sex, origin, nationality, 
culture, physical or intellectual disability and so on. In short,  it works from the need 

to introduce and experiment with best practices in the classroom.

 The Spanish society being affected by the current climate of economic recession 
and by deep-rooted socio-demographic changes, is characterised as a diverse and 
multicultural society in which inequality and discrimination continue to exist. Des-

pite the efforts carried out, both on a theoretical level as well as through regulations 
dealing with this diversity and multiculturalism in the classroom, our experience 
enables us to identify a series of requirements, among which we would highlight:

•  The need to deal with diversity, in terms of accepting differences, making 
diagnoses and intervening, whether social, ethno-cultural, gender-related, 
disability-oriented and so on. 

•  The need to introduce new cultural content into the school curriculum, as 
well as new pedagogical strategies and best practices which will facilitate 
compatibility between the styles and learning levels of the students and the 
means currently at the disposal of the educational community.

•  The need to build a sense of cultural and political belonging working from 
shared and inter-cultural spaces of dialogue and conflict resolution, who-

se core common denominator lies in knowledge of, and respect for, human 
rights. 

• The need for deep-rooted changes in the initial and ongoing training of tea-

ching professionals in order to respond to the requirements and expectations 

of inter-cultural education focussing on a global citizenry.

Furthermore, throughout our work with education professionals we have observed 
specific and frequent requirements which we summarise as follows: 



 

• Problems relating to the student body. 

•  The impossibility of dealing with all the individual needs of each student 

•  The need to undertake roles and actions without sufficient training

•  An excess of theoretical training and a dearth of training that may be applied 
to real situations that take place in schools, both inside and outside the clas-

sroom.

•  The impact of demographic changes and difficulties managing diversity.

•  A sense of continual transformation in the education system.

•  Inherent limitations to the way the education system is structured. 

•  Difficulties communicating with families.

•  Collaborative difficulties between teaching professionals

In accordance with the findings of Bartolomé (2002) and Aguado (2007), among 
the main objectives that any kind of inter-cultural education should address in a so-

cial context such as the current one, and faced by the problems and imbalances that 
the educational system presents, we can identify the following:

•  To improve and strengthen the self-esteem of individuals, especially those 
belonging to minority groups. This requires the acceptance of all students, the 
recognition of their academic progress, the incorporation of different cultural 
elements and the encouragement of their involvement in school life.

•  To promote positive inter-cultural activities among members of the educa-

tion system and tolerance towards others, maintaining an open stance with 
respect to other cultural models, appreciating each model’s positive aspects 
and identifying with one’s own culture without rejecting those of others, and 
being able to carry out constructive criticism.

•  Facilitating processes of co-existence and cooperation between individuals. 
To this end it is necessary to stimulate cooperative learning, deal with conflict 
constructively, without punishment or threats, and drive the development of 
civic/social skills, given that these allow for more active participation in the 
social life of the community.
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•  To maximise a genuine equality of opportunities which will enable indivi-
duals to gain access to society’s economic, social and educational resources. 
To this end it is necessary to attain the highest possible level of academic 
performance, in accordance with individual possibilities which, on specific 
occasions means carrying out a series of standardised curricular adaptations 

and, furthermore, present the group with the real possibilities of rising up the 
social ladder. 

•  To bring about a real reform of educational processes which will affect both the 
regulated education received in educational institutions as well as that which is 

lived in the social contexts in which subjects carry out their life projects. 

•  To facilitate the “re-professionalisation” of the teaching body, in terms of 
instilling in educators a dynamic of perfectionism which involves the configu-

ration of learning communities, where the school and classroom themselves 
become forums and spaces for ongoing training and education.

MAIN BODY OF THE EXPERIENCE

PROGRAMME OBJECTIVES:

1. To provide teaching professionals with didactic materials and tools aimed 
at promoting an education of values, equal opportunities and the struggle against 
discrimination from a basis of awareness in the field of education.

2. To visualise positive initiatives and models of organisation and educational 
management in multi-cultural centres of education.

3. To raise awareness, on the part of the educational community and public 
opinion in general regarding the importance of educating from a basis of respect for 
diversity and equal opportunities.

4. To ensure that students of foreign origin choose studies and degrees in 
accordance with their expectations and abilities without being subject to racist 
discrimination.

5. To facilitate networked meeting places and working spaces between people 
working in multi-cultural education centres

6. To continue with awareness projects in the fight against racism and xeno-

phobia.



Activities:

1) Maintaining the website AULAINTERCULTURAL as part of the UGT 
and the consolidation of its presence on social networks.  

• Introducing new content (analysis, interviews with experts, reports, cu-

rrent news updates, digital books, etc). Regularly issuing the headline news 
bulletin of Aulaintercultural.org.

•  Incorporation of new Life Stories, as well as student educational histories 
from the first and second generations on the noracismoynosexismo microsite.

• Management of inter-cultural Aula profiles on social networks: Facebook, 
Twitter and YouTube.  

2) The drafting of mono-graphic studies under the title “Claves para la edu-

cación intercultural” (Keys to inter-cultural education). 

3) The drafting of online educational material for inter-cultural education tea-

ching professionals.

4) The formulation of online material for the inclusion of students of immi-
grant origin in educational centres. 

5) A continued analysis and the “Recognition” of Best Practices in schools 
with regard to inter-cultural education.

6) Virtual Educational Community, based on the Network of inter-cultural 
centres of education and experts in inter-culturalism.

7) Development of aulaintercultural 2012 research.  

8) Formulation of an Awareness Campaign. 

9) Information on the 2012 Programme and its corresponding initiatives across 
the 17 autonomous regions of Spain.
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WEIGHING UP THE EXPERIENCE

ASSESSMENT AND CONCLUSIONS:

In accordance with the objectives, a range of actions were undertaken of con-

siderable impact and scope in the education system, providing information, tools 
and a space for the exchange of experiences which has enabled us to make progress 
towards attaining an exchange between inter-cultural educational centres, as well as 
towards the support of the teaching body and the educational community in their in-

clusion of the immigrant student body, the undertaking of co-existence programmes 
based on respect for diversity and the fight against racism and xenophobia. 

As such, as we explain in detail later, in each of the programme’s initiatives the 
objectives pursued have been obtained. The website AULAINTERCULTURAL 
constitutes a junction bringing together the various activities, given that the majo-

rity of the material is edited in an online format, and those which, such as the guide 
Educación intercultural e inclusiva. Guía para el profesorado (Inter-cultural and 

inclusive education. A guide for teaching professionals) have been edited in hard 
copy so as to be distributed among schools, also have an online version which may 
be downloaded from the website.

The website continues to record a high number of visitors, with more and more 
people contacting the programme coordinators to ask to participate in conferences, 
workshops, seminars and so on, based on the work which may be viewed on the 
website itself: aulaintercultural.org.

In drafting material its adaptation to an online format was taken into conside-

ration, so as to achieve greater impact across the educational community. For this 
reason reports have been carried out in video format and a system is in place linking 
files on best practices with websites and blogs from educational centres.  

With the aim of illustrating the varying materials formulated in the programme in 
recent years, and to act as a summary, the last page of the guide drafted for the tea-

ching body includes an image of the range of publications that we have produced in 
the programme. On the online version, when the cursor is placed over the image you 
can directly access the material itself, which makes finding it easier.

In these endeavours special importance has been given over to the drafting of 
content for teacher training. We have carried out an educational curriculum with 
structured content along various thematic axes. This educational programme was 
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undertaken by adapting the content of the website www.aulaintercultural.org, and 
reorganising it with a pedagogical rationale. This opens up the possibility of online 
education as well as inter-cultural education or training in person. 

Another of the most prominent initiatives is the Bitácora programme, which is 
hosted as a micro-site on Aulaintercultural.org. The aim of this programme is to 
provide reference tools and options for non-discriminatory professional and occupa-

tional guidance aimed at the immigrant student body. This year considerable efforts 
have been made sourcing students of immigrant origin (adults), interviewing them 
and systematising the information of their “life stories” so as to serve as inspiration 

to other young immigrants.

continuity:

This Service became active in 2001 and continues to function to this day. 

AVAILABLE INFORMATION (LINKS, BIBLIOGRAPHY, PUBLICATIONS, OTHER 
MATERIAL)

http://www.aulaintercultural.org

http://www.aulaintercultural.org/autoria.php3 

http://www.youtube.com/user/aulaintercultural

http://www.aulaintercultural.org/experiencias/

http://www.aulaintercultural.org/noracismoynosexismo/spip.php?rubrique14
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INFORMATION ABOUT THE ORGANISATION

NAME UNIÓN GENERAL DE TRABAJADORES DE ESPAÑA (UGT) WEBSITE http://www.feteugt.es/

ADDRESS AVDA. AMERICA, 25 4ª PLANTA. Secretaría de Políticas Sociales PHONE NO. 915897023

URL https://www.facebook.com/politicassociales.feteugt

TYPE OF INSTITUTION
Public

EMAIL ssociales@fete.ugt.org
Private X

INFORMATION ABOUT THE PROJECT OR EXPERIENCE

TITLE RAISING AWARENESS FOR EQUAL OPPORTUNITIES AND INTER-CULTURAL CO-EXISTENCE IN THE FIELD OF EDUCATION

LOCATION Comillas neighbourhood, CARABANCHEL DISTRICT (MADRID CAPITAL) Available information

IN-TAKE

2007 in-take X Programmes 
C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society X

2008 in-take X Programmes 
C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society X

2009 in-take X Programmes 
C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society X

PROJECT CONTENT SUMMARY

General lines of the programme: (1) Raising of awareness and education aimed specifically at teaching professionals and management staff to consolidate in educators attitudes of acceptance of diversity and enable
them not only to obtain the necessary experience to know how to respond to diversity, but also a series of working strategies related to organisation, planning and methodology. (2) Advice and training provided to
teaching professionals in communicational proficiency, conflict mediation and leadership, to take on a driving role implementing participatory processes and changes in centres for education, in such a way that
changes taking place on a personal level are reflected in the medium and long term within said centres' structures, to include processes involving family and community participation. (3) To spotlight experiences or
best practices within the field of education and generative informative feedback to contribute to the communication of knowledge while simultaneously allowing for participants to enjoy raised profiles and be
empowered as the real protagonists (pupils and teaching professionals). (4) Identify and analyse the “social beliefs” (prejudices, stereotypes and fears present in the educational community) that might generate racist
or xenophobic attitudes or discourses and/or practices which may, in turn, be generating latent or obvious conflicts. (5) A raising of awareness for the prevention of, and fight against, racism and xenophobia.

PROJECT RESULTS

Main results obtained

 The number of programme users at its close stood, in 2009, at: 1,879,785

 26,000 print copies of the material.

 1,853,785 visitors to the website aulaintercultural.org

Continuity X

User Assessment

External Recognition

Coordination X
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PROJECT II                                                                
OPEN INTER-CULTURAL CLASSROOMS
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BRIEF SUMMARY

The “Open Inter-cultural Classrooms” programme is framed within the work that 
has been being carried out by the Spanish League for Education and Popular Culture 
to safeguard immigrant and underprivileged students’ access to high-quality public 
education services, and to encourage their continued presence within the education 
system, with measures to prevent absenteeism and scholastic drop-out.

The programme focusses on students enrolled in centres of education, the majori-
ty in deprived geographic areas, with a high level of immigrant students with speciic 
requirements and educational support needs involving linguistic compensation and 

refresher courses.

The aim of the activities undertaken in these classrooms is the socio-educational 
integration of the immigrant and most underprivileged student body, creating inter-
cultural spaces, valuing diversity, encouraging co-existence and developing ethical/
civic values, both in educational support and bolstering as well as in leisure and 
free-time options, and attempting to compensate for inequalities rooted in social, 
economic, cultural and ethnic ields or any other.
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PROJECT DETAILS

SECTION OF THE PUBLIC IT ADDRESSES

This programme is fundamentally aimed at foreign, non-EU students enrolled in 
educational centres, with a very speciic proile which is deined at the start of the 
academic year with the guidance department and the centre’s management team.

As a general rule, students on the programme present proiles including the fo-

llowing characteristics:

• Students of varying nationalities (non-EU) with problems of integration, or 
needing curricular support and language refresher courses.

• They have repeated one or more year of Primary or Compulsory Secondary 
Education.

• They face dificulties with various academic subjects, lack academic routine 
or educational strategies.

• Low working performance, lacking in academic routine.

• Families with limited economic means and low expectations of the acade-

mic institution.

• Problems regarding behaviour, relating to others, the family, etc.

• Live in environments where there is addictive substance abuse.

DIRECT USERS INDIRECT USERS

300 children at each intake
All members of the educational 
community, as well as the families 
of the participating student body

PARTICIPATING AGENTS AND LEVEL OF INVOLVEMENT

- Education centres using the programme.

- Educators, coordinators, technical professionals and volunteers from the Spanish 
League for Education and Popular Culture.
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- Other externally contracted agents offering support in speciic activities.

DESCRIPTION OF THE CONTEXT AND ENVIRONMENT IN WHICH THE 

PROJECT WAS CARRIED OUT

The education centres in which the project is undertaken, as well as the neighbou-

rhood or municipal area in which it is carried out, are characterised as being socio-
economically deprived and presenting high levels of immigration.

MAIN BODY OF THE EXPERIENCE

GenerAl objective: 

To contribute to the personal development of the immigrant and most underpri-
vileged student body, promoting its socio-educational integration, encouraging it to 
remain within the educational system and establishing inter-cultural learning spaces.

specific objectives: 

- To encourage interpersonal relations and effective links between children from 
different cultures through a familiarisation with the similarities and speciicities of 
each one.

- To offer the same leisure options and opportunities to all children through the 
building of a social and group identity.

- To contribute to improving student academic performance.

- To facilitate familiarisation with social and group skills.

- To discover and develop individual abilities.

- To prevent absenteeism and academic drop-out.

- To encourage students to remain within the education system.

- To contribute to the participation of the families of the immigrant and most 
underprivileged student body, driving their interest and involvement in the school 
environment.

- To create inter-cultural spaces where collaborative learning will be inevitable. 
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Both the general objective and the speciic objectives have been speciied and 
tailored to each relevant in-take of students, always maintaining a shared goal in 
accordance with the in-take and purposes of the programme.

Activities:

We should differentiate between two types of activity:

1. Those related to the coordination of the programme:

- Selection of centres.

- Selection of education professionals. 

- Initial, inal and follow-up meetings.

- Coordination of education centres and that of those agents involved in the ca-

rrying out of the programme.

2. Activities related to the socio-educational development of the programme:

- Coordination with teaching professionals, psycho-pedagogical teams and other 
staff at the centres.

- Providing assistance to families.

- Tailor-made assistance provided to students.

- Establishment of, and compliance with, the timetables and activities at each centre.

- Interviews with parent associations (AMPA).

- The programming of classroom activities.

-  Introducing activities and drafting reports.

With regard to all of the above, collaboration revolved around needs such as the 
following:

- Personalised guidance tailored to the student body in question.

- Monitoring of any individual students presenting special or speciic educational 
requirements.

- Personal and speciic guidance for the tutors of the student body being evaluated 
and for the educator or any other professionals involved in the child’s education, 
where necessary.

- The detection of new cases and dificulties.
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- Carrying out student-body reviews to see who is in most need of being included 
in the Inter-cultural Open Classrooms programme.

- To discuss with the teaching staff any dificulties presented by students and, in 
positive cases, highlight any progress made by the student body.

All of these activities have been constantly evolving, taking on speciic natures 
tailored to each relevant in-take, always upholding a shared goal in accordance with 
the in-take and the purposes of the programme.

WEIGHING UP THE EXPERIENCE

EVALUATION AND CONCLUSIONS 

We would like to stress the direct link, which may be observed in the classroom, 
between the students’ self-esteem (that is to say the consideration in which they are 
held by those close to them, parents, teachers, class-mates, and the opinion they hold 
of themselves), the relationships they establish in the educational centre, and their 
academic performance and success.

The experience of Open Classrooms conirms and stimulates our work, aware of 
the contribution of a programme such as this, where values are worked on, where the 
cognitive aspect of understanding and academic support is fundamental, but where 
the affective social factor of learning is also core. 

This drives us to carry on working along these lines, aware as we are that there is 
always room for improvement, as we have witnessed. We have observed just how 
fundamental training meetings with educators can be to mark out action criteria and 
to transpose them onto programmed activities.

We continue to strive to improve the way we work with the foreign student body 
whose needs are greatest, with the support of education centres, the students them-

selves and their families.

continuity:

This programme has been running since the 2006 in-take (executed in 2007) and 
has continued until the present in-take.
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8 INFORMATION ABOUT THE ORGANISATION

NAME SPANISH LEAGUE FOR EDUCATION AND POPULAR CULTURE WEBSITE www.ligaeducacion.org

ADDRESS C/ VALLEHERMOSO 54, 1º 3, 28010, MADRID PHONE NO. 915945338

URL
https://twitter.com/LigaEducacion
https://www.facebook.com/Ligaeducacion

TYPE OF INSTITUTION
Public

EMAIL BLOPEZ@LIGAEDUCACION.ORG
Private X

INFORMATION ABOUT THE PROJECT OR EXPERIENCE

TITLE OPEN INTER-CULTURAL CLASSROOMS

LOCATION JAÉN, FUENGIROLA (MÁLAGA), ALGUAZAS (MURCIA), MURCIA CAPITAL, ALCORCÓN (MADRID), VALLADOLID Y ZAMORA Available information

IN-TAKE

2007 in-take X Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

2008 in-take X Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes X
C6. Programmes promoting equal treatment and non-discrimination in the host society

2009 in-take X Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes X

C6. Programmes promoting equal treatment and non-discrimination in the host society

PROJECT CONTENT SUMMARY

The “Open Inter-cultural Classrooms” programme is framed within the work that has been being carried out by the Spanish League for Education and Popular Culture to safeguard immigrant and underprivileged
students' access to high-quality public education services, and to encourage their continued presence within the education system, with measures to prevent absenteeism and scholastic drop-out. The project
focusses on students enrolled in centres of education, the majority in deprived geographic areas, with a high level of immigrant students with specific requirements and educational support needs involving linguistic
comprehension and refresher courses. The aim of the activities undertaken in these classrooms is the socio-educational integration of the immigrant and most underprivileged student body, creating inter-cultural
spaces, valuing diversity, encouraging co-existence and developing ethical/civic values, both in educational support and bolstering as well as in leisure and free-time options, and attempting to compensate for
inequalities rooted in social, economic, cultural and ethnic fields, or any other.

PROJECT RESULTS

Main results obtained

 Number of users: 300 children, of which 90% completed the programme. 98% of the scheduled activities have been completed 

during each stage of the programme.

 The final assessments carried out with the students, the reports filed by the teachers and the observations made by the 

educators reflect the marked manner in which the group came together, with an enhanced sense of being a single entity. 

 With regard to academic performance, the study support activities and those aimed at encouraging reading meant an 

improvement, most notably, in increased levels of motivation for studying. An increase in levels of self-esteem helps them to 

motivate themselves and to improve the image that each student has of him/herself.

Continuity X

User Assessment
X

External Recognition

Coordination X
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PROJECT III                                                                          
PILOT PROGRAMME “ACOLLIM 

CONVIVIM” PROVIDING SUPPORT TO 
REUNIFIED NUCLEAR FAMILIES
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BRIEF SUMMARY 

The programme is structured along three development stages:

Stage I: Start. Telephone contact was established with people who had undergo-

ne the process of family reuniication between September 2008 and September 2009 
in order to request their participation in a short survey aimed at detecting problems 
areas regarding their settling in to the municipality and those elements encouraging 

their integration. Contact was made with civic associations in the municipality in 

order to ask for their involvement in the “Associations Tour” activity.

Stage II: Preparation. Immigrants applying for a Property Suitability Report 
were personally informed of the possibility of voluntarily participating in the 
Programme. Reuniied families were interviewed in order to assess their initial 
situation and inform them of the Group Workshop. Four sessions of the Group 
Workshop were carried out in which information was offered regarding services 
and resources available in the Altea municipality, providing attendees with a folder 
including relevant information. Parent workshop held with the collaboration of the 
Social Services Psychologist to deal with the painful effects related to the process 
of separation and reconciliation.
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Stage III: Health workshop Welcome. Supervised by the Programme Educator 
and the Social Services Psychologist, with the aim of providing information regar-
ding the running of public health services, and aimed at women, to talk about spe-

ciic issue related to women and the existing resources to deal with gender-related 
violence. Spanish language Workshop, divided into 6 sessions with the purpose of 

providing basic vocabulary and encouraging the oral communication of new arri-
vals. Aimed at women and minors. Occupational accompaniment. To the Valencia 
Employment and Training Services (SERVEF), to work interviews and to private 
study and training centres. Associations Tour Workshop: Consisting of two visits 

to the headquarters in Altea of those associations of most interest to those reuniied 
individuals aged over 16, and their participation in some or other co-existence mee-

ting or forum. Legal advice Workshop imparted by the Legal Advice services: 
Information was provided regarding foreigners’ rights and obligations, immigration 
procedures and the regulatory framework concerning gender equality. CV writing 
workshop: Workshop advising on the drafting of a professional CV. Occupational 
advice workshop imparted by Red Cross volunteers: Attendance of the free ser-

vice provided by Red Cross volunteers giving advice on job searches. I.T. workshop 
for women: As I.T. is a basic resource, we gave a simple workshop on the use of 
computers and the internet, focussing on online job searches, email and online re-

newal of the SERVEF employment request card. Workshop against xenophobia 
and racism in secondary schools: Workshops carried out in the secondary schools 
of Altea at all levels of compulsory education to promote education based on inter-
cultural equality and the prevention of culture- or origin-motivated discriminatory 

behaviour or any others. Fraternal Day of Co-existence-Food, Legislation and 
Employment Workshop: The Legal Advice service and the Social Educator gave 
a workshop on the laws regulating the labour ield, trade unions and their functions, 
gender equality in the workplace and personal hygiene. Closing act: programme 

members who had completed it successfully were invited to a ceremony at which 
they were awarded an attendance certiicate and were invited to a farewell meal. 

PROJECT DETAILS

SECTION OF THE PUBLIC IT ADDRESSES

Programme beneiciaries are divided into two groups: 1. Those undergoing the proces-
ses of family reuniication who have obtained a favourable Property Suitability Report 
from the Altea Town Council and who wish to participate in the Programme volunta-
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rily. All those interested in participating in the programme are selected without selective 

distinctions or procedures. Programme users may participate in the Group Workshop 
and parents Workshop. 2. Reunited family members: Once the family members of those 
participating in Stage II of the Programme have arrived at the municipality. In order to 
take part in the Associations Route family members must be at least 16 years old. To take 
part in the Reunited Minors’ Accompaniment Services children must be aged between 13 
and 18. To join the Health Workshop family members must be women aged at least 16.

DIRECT USERS INDIRECT USERS

For Stage I it was scheduled for the 
survey to be answered by 32 peo-
ple, and inally of the 32 people 
contacted 23 completed the survey, 
or which 8 were women.

Between 10 and 30 people were 
scheduled to take part in Stage II, 
with 14 ultimately participating, of 
which 8 were women. 

In Stage III of the programme the par-
ticipation of 15-40 people was sche-
duled, with a total of 25 inally taking 
part, of which 10 were women. 

In total we have provided assistan-
ce to 47 people, of which 26 were 
women.

The workshops we carried out 
with the host population in-
cluded: 1 Tour of Associations 
Workshop, with the participa-
tion of 8 local associations, 36 
xenophobia and racism work-
shops; and a total of 192 stu-
dents participating; 1 Fraternal 
Meal workshop, with the parti-
cipation of 25 people. In addi-
tion, we would like to mention 
that in the majority of the work-
shops attempts were made to 
create connections linking the 
host population and the new 
arrivals.

PARTICIPATING AGENTS AND LEVEL OF INVOLVEMENT

The main participating agents were the following:

• Participation of the Legal Advice services in the legal workshops.

• Participation of the Department of Youth and Sports and the Department of 
Immigration and Citizen Participation, in providing information on local resources 
for the personal folders that were distributed in the group workshop.



154

 

• Coordination with the Social Centre and Centre Specialised in Assisting the 
Elderly (CEAM in the Spanish acronym) for the provision of spaces in which to 
carry out the workshops. 

• Coordination with the Altea town council IT team for the provision of mate-

rials necessary to carry out the workshops (laptop, projector).

• The participation of private bodies: the participation of municipal associa-

tions in the Associations Tour Workshop. The occupational advice workshop im-

parted by volunteers from the Altea Red Cross. We obtained the participation and 
involvement of 8 associations: the Al-Ándalus Association of Altea, AEPA (the Al-
tea Employers’ Association), «Flower. Art, communication and culture», MEMBA 
(Women Entrepreneurs from the Marina Baja area), the Red Cross, the Association 
of Moors and Christians in Honour of Sant Blai, Cáritas Diocesana and the First 
Evangelical Baptist Church La Trinidad.

DESCRIPTION OF THE CONTEXT AND ENVIRONMENT IN WHICH THE 

PROGRAMME WAS CARRIED OUT

The programme was applied across the whole municipal area of Altea, both in the 
urban centre as well as in disperse rural nuclei, urban developments and in Altea La 
Vella. For further information consult the theoretical foundation.

MAIN BODY OF THE EXPERIENCE

GenerAl objective:

To facilitate the settling in and insertion into the Altea community of reuniied 
families.

specific objectives: 

• To involve the fabric of municipal associations in welcoming new citizens. 

• To improve the participation in the community of reuniied families and 
create links with the host society.

• Prevent risk situations related to family reuniication and the processes of 
reuniting.
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• To facilitate the insertion of reunited children aged over 16 into the educa-

tion system or labour market.

• To provide social and family tools and skills.

• To facilitate reuniied families with the basic necessary information regarding 
municipal resources and services, and familiarise them with rights and obligations. 

Activities:

The Host Committee was initially designed to be made up of one representative of 
the Town Council, one coordinator for the associations and a representative from the 
group of reunited persons. But, during Stage I it was deemed advisable for the com-

ponents to be the Social Services coordinator, the Social Worker from the AMICS 
agency, and the Social Educator developing the programme, having observed that it 
was going to be very dificult to regularly convene a representative of the associa-

tions and another from the reunited people, given that the relevant links were yet to 
be formed, and that this might slow down the programme, in the light of which the 
committee’s composition was ultimately modiied. 

Furthermore, the programme was designed for all those who had received a po-

sitive housing report from October 2009 to February 2010, but it was observed that 
within this group there was still no process of positively complete reuniication, i.e. 
of the reuniied family being in Spain, which led us to widen the scope for program-

me users back to September 2008, and forward up to the day the programme came 
into effect. Meanwhile, at the outset of the programme we began by interviewing all 
Housing Report applicants but subsequently it was observed that there was no point 
in including in the programme residence applicants who were children of legal resi-

dents given that these were totally integrated into the municipality and because their 
families (including the person who residence was being legalised) had been living 
in Altea for a minimum of two years. A further modiication to the programme was 
that the Group Workshop had been scheduled to take place over one session, but in 
the light of the diversity of those enrolled on it we felt it appropriate to differentiate 

between four types of group workshops.

The irst Group Workshop was aimed at people who had already successfully ca-

rried out the process of family reuniication and whose family had arrived in Altea 
recently. The characteristics of this group were similar given that the reunited mem-

bers were women and from Morocco. This made it possible to create a homogeneous 
group with which to work subsequently. 
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The second Group Workshop was aimed at those persons involved in the process 
of reuniting with their children. This workshop provided speciic information about 
minors: children’s rights and obligations, games, sports and cultural activities on offer. 

The third Group Workshop was aimed at persons involved in the process of reu-

niting with their partners. This workshop was divided into two parts: irstly an infor-
mational section and then a second part given by the Altea Social Services psycho-

logist, aimed at providing guidance regarding the painful processes undergone by 
those women being reunited, and couples’ separation and reconciliation.

The fourth Group Workshop was aimed at those undergoing reuniication pro-

cesses for parents. This session explained the dificulties of reuniting with parents 
following the reform of the Immigration Act of December 2009, and provided spe-

ciic information regarding what the municipality had to offer in terms of activities 
for the elderly.

Originally the Parents’ Workshop was conceived of for both mothers and fathers, 
but subsequently we observed that the reuniication requests that had arrived at the 
AMICS department were all from women, so the workshop addressed them. It dealt 
with a wide range of subjects such as separation and reconciliation, the reconstruc-

tion of the role of the mother, educational guidelines, inter-generational conlict, 
problems adapting to the host society, and so on.

The Spanish language workshop was not part of the initial plans, but following 
the interviews conducted with families we detected a need for it. The workshop 
was carried out across six sessions: in the irst basic vocabulary was provided for 
town and home; in the second, basic vocab about the body, numbers and letters and 
conversation related to employment; in the third there was conversational practice 
with an employment interview workshop (common questions in a job interview, 
non-verbal language, practical tips and so on); the fourth dealt with vocab related to 
clothes, fruit, verbs and the time; the ifth tackled the family and contrasting words; 
and the sixth was a review of all ive.

The Associations Tour was originally so-called because the idea had been to con-

duct a  tour of the main ofices of some of Aldea’s associations. However, we subse-

quently realised that few associations had a head ofice and that those that did were 
not close to each other, so we rejected the idea of an itinerary around the munici-
pality, replacing it with a discussion led by representatives of the local associations 
that might be of most interest to the programme beneiciaries. A further modiication 
was that, in response to requests from some users of the programme, we considered 
the need to offer a CV Workshop to help them to conigure their résumés, involving 
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structure, content and main features, as well as an I.T. Workshop to provide them 
with a basic familiarisation with the most common computer programmes as well as 
access to, and navigation of, the internet. Furthermore, in the programme «Acollim 
Convivim» we felt that our involvement could not limit itself to workshops with the 
new arrivals and their reuniied families, given that integration works in two direc-

tions, and as such we decided to run workshops against xenophobia and racism, and 
on raising awareness of inter-culturalism among students of Compulsory Secondary 
education at municipal schools; classrooms which in themselves already present a 
high level of integration of various nationalities. 

We also decided to organise a co-existence day, through a “Fraternal Meal” 
shared by programme beneiciaries and members of local associations who had 
participated in the Associations Tour. Furthermore, we also carried out a Law and 
Employment Workshop which was not in the original plans, with the aim of pro-

viding basic information on the most important laws regulating the ield of labour, 
prior guidelines for subsequent insertion into the labour market, and occupational 
hygiene. Finally, a further unscheduled activity was carried out, which was the 
formulation of a closing event for the programme, the purpose of which was not 
only to serve to conclude the programme and bid a farewell to all its regular parti-
cipants, but also to award said participants an attendance certiicate for those acti-
vities completed which would provide them with a positive element of integration 

and recognition of their involvement.

WEIGHING UP THE EXPERIENCE

EVALUATION AND CONCLUSIONS

STAGE I:

Survey: In February we conducted a telephone survey of 23 people who had 
applied for a Housing Report, which is required as part of the family reuniication 
process, between September 2008 and September 2009. The information obtained 
showed that in general the new arrivals to the municipality of Altea had not encoun-

tered dificulties completing any of the procedures about which they were surveyed 
but, on the other hand, nor were they familiar either with those services in Altea ai-
med at its foreign population or with the latest reform of the Immigration Act. 82.6% 

of those surveyed felt it necessary for the Town Council to designate a speciic mem-

ber of its staff to guide them through the procedures in the reuniication process. 
This leads us to conclude that, while they may not have had problems completing the 
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procedures, they do feel the need for an advisory igure, doubtless because they do 
not know where each institution is physically and will have encountered complica-

tions in inding out where each ofice is and which procedures need to be completed 
in each one (it is possible that had the majority been familiar with the AMICS agen-

cy they would not have had this problem). With regards their integration in Altea, 
100% responded positively to this question. The information received has proved of 
great help in tracing out the programme’s action lines. One of the factors to take into 
account when it comes to formulating the Group Workshop was the lack of familiari-
sation with public institutions such as the AMICS agency. Measures were also taken 
at Town Council level to promote this body more effectively (such as, for instance, 
featuring it on the Town Council website).

Brochures and posters: In February informational brochures on the programme 
were designed, detailing the workshops’ aims and the bodies organising them, and a 
poster, with a brief review of the objectives being pursued. These elements were of 
great use to us in raising the proile of the programme across the entire local public 
as they were distributed among local public institutions (Town Hall, library, sports 
and leisure centres, education centres and so on) and promoted in the media (Radio 
Altea, Radio Benidorm, Onda Cero radio, Altea Digital, El Mundo, etc).

Host Committee: Each week the members of this Committee met to share ideas 
concerning the programme, assess its progress, debate a range of subjects and pro-

pose solutions.

STAGE II:

Interviews: 12 individual interviews were conducted with family reuniication appli-
cants and 18 with reuniied nuclear families. A list was compiled of beneiciaries and we 
proceeded to interview each component from the list in order to provide them with the 

informational brochure and explain the importance of their attending the programme 
workshops and the workshop objectives.

Group Workshops: In total four group workshop sessions were carried out with the 
participation of ten people. Doing various sessions of this activity, grouping together 
the participants according to whether they were reuniting parents, partners or children, 
meant that the groups were kept small and it was possible to share concerns,  dilemmas 
and queries, thereby opening up a space for communication, something which we felt 
to be extremely positive for the programme users.

Parents workshop: A single-session workshop was hosted. It succeeded in creating 
a close bond with the psychologist who was able to talk about the painful processes in-
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volved in separation and subsequent reconciliation in a highly personal manner, encou-

raging the sharing of the feelings generated by the process of family reuniication. The 
activity was of great interest for participants given that, as well as attaining the objective 
sought after, thanks to being carried out in small groups, it allowed those participating 
to resolve all areas of doubt regarding the reuniication process.

STAGE III: 

Health workshop: A single-session workshop was hosted, with eight participants. 
This session was aimed at women who all (bar one) had one characteristic in common: 
they were born in Morocco and their mother tongue is Arabic. Coming from a speciic 
culture, the workshop was structured taking into account the little value attached to 
women in said culture. In the workshop information was provided on the organisation 
and working of the Valencia Health System and the freely available health services 
(especially those assisting women, the family planning service, the Social Worker at 
the health centre and so on). Both the psychologist and the programme beneiciaries 
rated this workshop extremely highly, given that being informed about available health 
services is core to the integration of new arrivals.

Spanish language workshop: Six sessions were carried out with four participants. 
This workshop succeeded in enabling the majority of these to maintain a basic conver-
sation in Spanish and provide them with the minimum knowledge to understand key 
concepts. During these sessions they were advised to enrol on free Spanish courses at 
the Adult Education centre (FPA) in September.

Occupational accompaniment: Four accompanied visits were carried out with 

small groups, thanks to which the participants were able to enrol on the Valencia Em-

ployment and Training Service (SERVEF), undertake an initial employment interview 
and sign up to educational courses. Participants of the irst Group Workshop were fa-

miliarised with SERVEF and emphasis was placed on the importance of being signed 
up to the service in order to be able to ind training and educational courses and obtain 
employment. The fact that the SERVEF ofice is located in another municipality, in 
Calp, to be exact, made our programme participants’ enrolment more dificult, given 
that the reunited individuals did not have their own vehicles and did not speak the sufi-

cient Spanish to be able to move easily within a municipality that they did not know. 
To ensure the enrolment of these individuals, we decided to carry out accompanied 
visits for enrolment at SERVEF, for the initial employment interview at the Marina Alta 
Consortium for Economic Recovery (CREAMA) and to receive information on free 
courses for the unemployed at the Altea Centre for Studies (CEA). These accompanied 
visits were carried out with groups of two or three, and as often as they were called for.
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Associations Tour: A single-session workshop was hosted with eight associations. 
First the Host Committee drafted a list of associations of interest with regards participa-

tion in the programme. Representatives of these associations were contacted by telepho-

ne to inform them of the existence of the programme and to invite them to a meeting. 

A meeting was held with the associations to inform them of the programme objectives 
and with the purpose of establishing contact with them. They were asked to participate 
in the “Associations Tour”, in which they would have to explain their raison d’etre to the 
programme beneiciaries, and the services they provided the community with. After this 
presentation a visit was organised to the associations’ headquarters. The objectives attai-
ned during this activity were the following: to provide information on the resources and 
associative bodies in the municipality; to facilitate participation in the community and 
social insertion, and to strengthen relations between local associations. The activity was 
of great importance for our programme users and we have since observed that many of 
them have requested the services provided to our community by the associations. The 
activity would have been much more meaningful had more people attended it – the lack 
of attendees was its weak point.

Legal advice workshop: A single-session workshop was held, given that Altea’s 
AMICS agency offers a Legal Advice service two days a week. We contacted the 
lawyers responsible for the service to convene a meeting in which they would provi-
de information to new arrivals in Altea, tackling the following points: the rights and 
obligations of citizens residing in Spain; offer a gender-related perspective within the 
framework of Spanish law, and familiarise programme users with the legal advice pro-

vided by the immigration lawyer at the Altea Social Centre.

CV Workshop: A single-session workshop was hosted.  On request from some of 
the programme users we decided to hold a meeting with them to help them to draft their 

CVs. We arranged a day and the activity involved writing a CV, explaining why it was 
necessary to include a photo, where passport photos could be obtained, how to ask for 
passport photos, practising how to hand a CV in to a company and a visit to the Altea 
Centre for Studies (CEA) in order to ill in the request form to enrol on courses for the 
unemployed starting at the end of May and beginning of June. 

Occupational advice from the Red Cross: A single-session workshop was held. 
Making the most of the employment advice service provide by Red Cross volunteers in 
Altea, we organised a visit to the CEAM computer room where the EBAE service vo-

lunteers give advice and guidance every Tuesday and Friday. There the volunteers asked 
the programme users a series of initial questions to see how they could best help them. 
They then assisted those without CVs to draft one in order to then be able to take it along 
to job interviews. Meanwhile they showed those who were computer-literate a number 
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of Marina Baja websites featuring local job offers. Once all the participants had comple-

ted their employment search each was given a sheet of paper with website addresses for 
employment searches and were invited to come back regularly to visit the EBAE servi-
ce until they had successfully found a job. The programme participants were extremely 
pleased at having been offered new tools with which to seek employment.

IT for women: A single-session workshop was hosted. Using the CEAM compu-

ter room and taking into consideration the huge importance of being computer-literate 
nowadays, we thought to provide programme users with some basic notions of I.T. and 
the internet. The class included the following subjects: parts of a computer; writing a 
letter or drafting a CV; opening an email account and sending an email; learning to re-

new your DARDE; searching for courses and job offer; reading Altea news pieces; job 
search portals and so on.

There was limited participation on the part of the women on the programme, but 
those who attended, by being few, were able to receive one-to-one coaching and clear 
up any queries or dificulties they faced. The participants were made to feel useful and 
prepared to face the new demands labour insertion now makes of us in this respect.

Workshop against xenophobia and racism: 36 workshops were held in secondary 
schools. The student and teaching bodies of compulsory secondary education gave this 
activity positive feedback, considering it to be necessary, and put in a request for an ac-

tivity of longer duration, dealing with the same subject area, for the next academic year.

Day of Co-existence/Fraternal Meal: A single-session one-day activity was organi-

sed, which was well received by the programme users. During the activity there was talk 
of the importance of the programme continuing, of how positive it was to have a person 
act as reference point marking out the guidelines of what you need to do to bring about 
your subsequent labour and social insertion, of how well the Spanish language classes 
had gone, of what the «Moros i Cristians d’Altea» festival was and what it consisted 
of, about how dificult it was to ind work, of how well the children were integrating at 
school, about cooking, and so on. It was extremely positive for the programme partici-
pants to be able to share in this leisure-celebration space with the host society in order 
to be able to practise their Spanish and talk about any given subject. It is our belief that 
it served to build little bonds of integration.

Legal workshop and employment: A single-session workshop was hosted, led by 
the Legal Advice lawyer and the Social Educator. Each of these developed the work-

shop subject material, working towards the same objective: to provide basic ideas of 
the most important laws regulating the labour ield and a number of prior guidelines 
for subsequent labour insertion. The activity included subjects such as basic labour law, 
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what trade unions are and which ones exist, the importance of hygiene in the workplace 
and with the public in mind, labour equality and guidelines to follow when subjected 
to an occupational injustice. Since, when organising the workshops, there was no time 
to carry out a second health workshop (which we had in mind to focus on basic and 
occupational health), the lawyer obtained books from FOREM PV (the Foundation for 
Training and Education in Valencia) which dealt with environmental awareness and 
occupational health. Participants were also provided with a triptych from the union con-

federation CCOO about how to act in the event of an accident in the workplace, a pam-

phlet with basic labour law, the 2010 labour calendar and another pamphlet indicating 
the location of the closest union ofices to Altea.

Closing act: A single event was held, in which a brief summary was made of what 
“Acollim Convivim” had meant, certiicates were handed out and all those present sha-

red in tea and biscuits, provided by the Altea Town Hall, to give the farewell event a 
sweet after-taste.

Assessment of the participants: The evaluation through self-assessment that we 
tried to get the programme users to make of the activities was not especially successful. 
We originally thought it advisable to carry out an assessment halfway through the pro-

gramme, and another at the end. At the middle of April we drafted an evaluative ques-
tionnaire which we gave to the workshop attendees to complete at home, for complete 
anonymity, for them to hand back at the next activity. This questionnaire was only re-

turned by one programme user who asked for help completing it owing to problems 
understanding its contents. It was at that point that we realised that, as simple as we tried 
to make it, it was still too complicated for the participants’ level of Spanish. At the end 
of the programme, in June, we carried out another basic questionnaire, with a number of 
simple statements to which they had to answer yes or no, and we went through it at the 
inal workshop in order to explain the meaning of each part to them. Attendance at this 
workshop was limited, as a result of which the objective evaluation of the programme 
by its participants was minimal. Let us say that the results are not reliable, but what they 
indicate is overall satisfaction with the activities carried out.

Subjectively we can add that these results are correct and relect what the rest of the 
participants feel about the activities; we know this through their expressions of gratitude 
and comments they have made to us on repeated occasions when coming to us to ask 
for help. 

General evaluation: As a general evaluation, we would highlight the programme’s 
strong points as follows: The assistance that has been provided to its users in all of the 
consultations that have been conducted, and the accompaniment activities that have 
been carried out; the fact of having creating new workshops as a response to requests as 
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and when they came in; our having used the services and resources of the municipality 
and having gained the involvement of the local associative fabric; our having been able 
to provide informational material about the municipality of Altea’s resources and servi-
ces, as well as material on basic law and labour law; classes in Spanish language, health, 
employment offers, CVs, types of contract, unions and so on; the fact that we awarded 
regular workshop participants with attendance certiicates. In short, we can state that the 
programme has fulilled the expectations that we had for it, and even that it exceeded 
them, fulilling others, as we did not expect to complete so many activities in the short 
period of time at our disposal. With a view to the future we would say that this program-

me should continue to be run, opening it up to the entire immigrant population (and not 
just to reuniied families), given that the fact that in the AMICS ofice there is a Social 
Educator available to new arrivals in the municipality, to organise collective activities 
that facilitate their social and labour-market insertion, to resolve any immediate queries 
or worries and to accompany them in their irst administrative steps in the area, helps to 
lessen the migratory impact, both for the migrant and for the host society, ensuring equal 
rights and obligations and facilitating migrants’ settling in.. 

continuity:

Currently, and the fruit of the FEI pilot programme for 2009-2010, each year we hold 
two Settling-in School Courses. This is a Voluntary Comprehension Programme for the 
Society of Valencia which ensures that new foreign citizens are familiarised with the 
values and rules of democratic co-existence, the rights and obligations, political struc-

ture and oficial languages of the Region of Valencia. Furthermore, we continue to offer 
introductory courses of Spanish for foreigners at the Social Centre, overseen by the as-
sociation Flor-Arte y Cultura (Flower-Art and Culture), which is also the fruit of the FEI 
programme with local associations.

AVAILABLE INFORMATION (LINKS, BIBLIOGRAPHY, PUBLICATIONS, 
FURTHER MATERIAL)

http://www.integralocal.es/

http://www.altea.es
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INFORMATION ABOUT THE ORGANISATION

NAME TOWN COUNCIL  ALTEA WEBSITE www.altea.es
ADDRESS PLAZA JOSÉ MARÍA PLANELLES, 1, ALTEA, ALACANT PHONE NO. 966882702

URL

TYPE OF INSTITUTION
Public x

EMAIL altea.amics@cv.gva.es
Private

INFORMATION ABOUT THE PROJECT OR EXPERIENCE

TITLE PILOT PROGRAMME "ACOLLIM CONVIVIM" SUPPORTING REUNITED NUCLEAR FAMILIES

LOCATION MUNICIPIO DE ALTEA Available information http://www.integralocal.es

IN-TAKE

2007 in-take Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

2008 in-take Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

2009 in-take X Programmes 

C.1. Introductory programmes for a comprehensive reception X

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

PROJECT CONTENT SUMMARY

The programme is structured along three development stages: Stage I: Start. Telephone contact was established with people who had undergone the process of family reunification, between September 2008 and September
2009, in order to request their participation in a short survey aimed at detecting problem areas regarding their settling in to the municipality and those elements encouraging their integration. Contact was made with civic
associations. Stage II: Preparation. Immigrants who were applying for a Property Suitability Report were personally informed of the possibility of voluntarily participating in the Programme. A Parents' Workshop was hosted
with the collaboration of the Social Services Psychologist in order to deal with the painful experience involved in the process of separation and reconciliation. Stage III: Health workshop Welcome. With the aim of providing
information about the running of public health services and those services aimed at women. Spanish language workshop aimed at women and children. Occupational accompaniment. Legal advice workshop imparted by the
Legal Advice service. Workshop on how to write a CV. I.T. workshop for women. Workshop against xenophobia and racism at secondary schools. Co-existence and Fraternal Meal Day. Law and employment workshop.

PROJECT RESULTS

Main results obtained

 82.6% of those surveyed feel it necessary for the Town Council to provide a professional devoted to give them guidance in 
carrying out these processes. The information obtained has been of great use in tracing out the programme's lines of action.
 12 individual interviews with people applying for family reunification and 18 family interviews with reunified nuclear families; 
four sessions of group workshops, with the participation of ten people.
 Health workshop: One single-session workshop with eight participants. 
 Spanish language workshop: Six sessions of this workshop were provided, with four participants.
 Four sessions of accompaniment were carried out in small groups.
 One single-session workshop was hosted with eight associations.
 Workshop against xenophobia and racism: 36 workshops were carried out in secondary schools.

 A total of 37 people participated, of which 18 were women.

 The secondary school workshops against racism raised the awareness of 192 students.

Continuity X

User Assessment
X

External Recognition X

Coordination X
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PROJECT IV                                                               
EM CONEXIÓN (“CONNECTED”) 
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BRIEF SUMMARY 

Reuniication and the second stage of settling in: working directly with reu-
niied families. Of a preventive nature. Family visits to detect requirements, provide 
information and refer families to the city’s services and resources

Community work in shared stairwells and residents’ communities. To both 
prevent and resolve issues. House visits to encourage co-existence among neigh-

bours through mediation and conlict resolution.

Over-crowded accommodation and social exclusion. House visits and monito-

ring speciically aimed at the subject of over-crowding and excessive census regis-

tration, with the aim of inding resolutions.

Active participation in the Local Plan for Social Inclusion: consultative and 

diagnostic body putting forward programmes and initiatives regarding co-existence.
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PROJECT DETAILS

SECTION OF THE PUBLIC IT ADDRESSES

Direct home visits and monitoring of reuniied families.

The impact of the actions undertaken has been extremely well evaluated. Ove-

rall the residents, along with the institutions with which they have worked, have 
given this rapprochement between the public authorities and the general public a 
very positive assessment.

Those people applying for a housing suitability report for family reuniication 
gave extremely positive feedback on the initiative to visit all the homes, as well as 
subsequent visits.

DIRECT USERS INDIRECT USERS

A total of 3,907 homes were visited, 
going from door to door, with 171 
homes visited regarding reuniica-
tion and 52 residents’ communities. 
It is dificult to assess the number of 
individuals, their sex, age or level of 
education. We calculate that 35% of 
those worked with were foreigners.

The following neighbours were 
worked with: Carrilet, Paseos, Poe-
tas, San José Obrero, Montserrat, 
Parcelas Casas and Juroca. These 
were chosen owing to demographic 
reasons, being home to foreign po-
pulations and presenting a greater 
need for aspects of community co-
existence to be worked on.

PARTICIPANT AGENTS AND LEVEL OF INVOLVEMENT 

The main agents involved were the following:

• One administrative assistant who processed the whole request for the hou-

sing suitability reports necessary for applications for family reuniication at the Lo-

cal Government ofices (administrative processes and managing home visits). The 
assistant also made home visits and monitored those people who had been reunited 
with their families to see how the process of insertion into the host society was pro-

gressing. This person spent the entire working day devoted to these tasks from 13 
November 2009 to 30 June 2010.
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DESCRIPTION OF THE CONTEXT AND ENVIRONMENT IN WHICH THE 

PROGRAMME

WAS CARRIED OUTThe neighbourhoods worked with were: Carrilet, Paseos, 
Poetas, San José Obrero, Montserrat, Parcelas Casas and Juroca. These were chosen 
on demographic grounds and because they presented a greater need for aspects of 
community co-existence to be worked on.

MAIN BODY OF THE EXPERIENCE

GenerAl objective:

The programme initiatives were not exclusively aimed at the host population, 
but at all members of the general public. In the home visits the public was asked 
to make requests and suggestions, and a dialogue was established to break down 
prejudices and stereotypes regarding immigration and cultural diversity, as well as 
to drive co-existence and the social insertion of the foreign recent arrivals.

specific objectives:

• To meet the entire demand for housing suitability reports eficiently and 
eficaciously. 

• To carry out advisory and intervention actions through home visits. Esta-

blish an image to serve as an approachable point of reference in the neighbourhood. 

• Reduce levels of conlict between residents in shared living spaces through 
mediation. 

• Provide advice and referrals for those requests received during home visits. 

• Improve the housing suitability report services. Reduce potential neighbour 
co-existence conlict situations. 

• Establish direct working links between the public authorities and institutions 
in the neighbourhood.

• Reduce the inappropriate use of public services and resources owing to lack 
of information.

• Improve the settling-in period of recent arrivals. Provide options when faced 
with situations of unfamiliarity with the reality of the surroundings and the city. 



Activities:

• Meet the entire demand for housing suitability reports eficiently and efica-

ciously. 

• Carry out advisory and intervention actions through home visits. 

• Establish an image as an approachable point of reference within the neigh-

bourhood. 

• Reduce conlicts in shared residential areas through mediation. 

• Provide advice and referrals for those requests received during home visits.

WEIGHING UP THE EXPERIENCE

EVALUATION AND CONCLUSIONS: 

• Reduction in the number of potential neighbourly conlicts. 

• Creation of a working group in each neighbourhood to drive co-existence 
and participation. 

• Detection of overcrowded homes and/or those presenting speciic co-habita-

tion conlicts.

Residents as a whole, along with the institutions worked with, have given very 
positive feedback on this rapprochement on the part of the public authorities to the 
general public.

continuity:

The programme has continued to be carried out in a range of areas and neighbou-

rhoods across the city to the present day. The initiative undertaken in speciic neigh-

bourhoods have been repeated, with greater or lesser intensity, in response to the cu-

rrent situation and development of said neighbourhood, and to the results obtained.
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INFORMATION ABOUT THE ORGANISATION

NAME AYUNTAMIENTO DE REUS WEBSITE www.reus.cat
ADDRESS PL. MERCADAL, 1, REUS - 43201 PHONE NO. 977 010 010

URL

TYPE OF INSTITUTION
Public x

EMAIL mdcompte@reus.cat
Private

INFORMATION ABOUT THE PROJECT OR EXPERIENCE
TITLE “EM CONEXIÓN” (CONNECTED)

LOCATION
NEIGHBOURHOODS: CARRILET, PASEOS, POETAS, SAN JOSÉ OBRERO, MONTSERRAT, PARCELAS CASAS 
AND JUROCA.

Available information

IN-TAKE

2007 in-take Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

2008 in-take Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

2009 in-take X Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society X
PROJECT CONTENT SUMMARY
The programme initiatives were not exclusively aimed at the host population, but at all members of the general public. In the home visits the public was asked to make requests and suggestions, and a dialogue was established
to break down prejudices and stereotypes regarding immigration and cultural diversity, as well as to drive co-existence and the social insertion of foreign recent arrivals.

Objectives: (1) To meet the entire demand for housing suitability reports efficiently and efficaciously. (2) To carry out intervention and advisory actions through home visits. (3) To establish an image to serve as an approachable
point of reference in the neighbourhood. (4) To reduce levels of conflict between residents in shared living spaces through mediation. (5) To provide advice and referrals for those requests received during home visits. (6) To
improve the housing suitability report services. (7) To reduce potential neighbour co-existence conflict situations. (8) To establish direct working links between the public authorities and institutions in the neighbourhood. (9) To
reduce the inappropriate use of public services and resources owing to lack of information. (10) To improve the settling-in period of recent arrivals. (11) To provide options when faced with situations of unfamiliarity with the
reality of the surroundings and the city.

PROJECT RESULTS

Main results obtained

 Number of housing suitability reports carried out: 171 
 Time taken carrying out housing suitability reports: one week 
 Number of home visits carried out: approx 4,000. 
 Number of meetings with residents and residents committee chairpersons: seven 
 Number of meetings with neighbourhood associations (local, cultural, social): seven
 Number of requests dealt with: 31

Continuity X

User Assessment

External Recognition

Coordination X
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PROJECT V                                                               
WELCOMING AND INTEGRATION PLAN OF 

MANLLEU (PRAM)   
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BRIEF SUMMARY

The Welcoming and Integration Plan of Manlleu (PRAM) involves all public ser-
vices, institutions and organisations that are more directly involved in assisting and 
fostering persons who have recently arrived. This project doesn’t aim to add new ser-
vices or to double the work carried out. On the contrary, it involves the coordination 
between officials and institutions and a commitment to organise the access and use 
of public services so they are closer and more efficient in responding to the needs of 
citizens. As a result, the PRAM must be understood as a framework born to assist 
and foster people who have recently arrived and also a general purpose service for 

all citizens of Manlleu. 

PRAM brings together all the city’s services regarding the assistance and foste-

ring of people as a network, starting at the welcoming point (census register and the 
Diversity Management Plan of Manlleu [PGDM]) and built around a basic network 
of services. Besides the services that form the basic network, the Local Network of 
Welcoming and Integration Services also includes other local services and services 
provided by civil institutions and organisations. Hence, the PRAM is a transversal 
instrument of the city’s services to approach the welcoming and integration of citi-
zens. Fostering information and language skills undoubtedly contributes to genera-

ting social cohesion and, as a result, better coexistence between citizens.

The PRAM also involves people in their will to host and be hosted. Integration is 
clearly not a one-way process, but one in which to find a meeting point that places us 
all on a common ground of civil coexistence.
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PROJECT DETAILS

SECTION OF THE PUBLIC IT ADDRESSES

The project addresses all citizens who have recently arrived in Manlleu and those 
who have been living here for less than 2 years. Priority is given to those who arrive 
directly from their countries of origin, regardless of their administrative situation. 
The PRAM is based on the premise that all people living in Manlleu are citizens of 
Manlleu, regardless of their legal situation. The PRAM must be understood as a fra-

mework born for the assistance and fostering of persons who have recently arrived 
and also a general-purpose service for all citizens of Manlleu.

DIRECT USERS INDIRECT USERS

All persons registering for the irst time in the town of 
Manlleu beneit from this programme. From January 
to June 2010, there was a total of 251 people, fo-
reigners (72%) and Spanish nationals (28%). 

Addressees of the Integration Guide: January / 
54: 20 Spanish citizens and 34 foreigners, of which 
29.6% were Moroccan. February / 54: 20 Spanish 
citizens and 34 foreigners, of which 29.6% were 
Moroccan. March / 43: 10 Spanish citizens and 33 
foreigners, 58% being Moroccan. April / 32: 11 Spa-
nish citizens and 21 foreigners, 47% being Moroc-
can. May / 44: 6 Spanish citizens and 35 foreigners, 
25% being Moroccan. June / 21: 4 Spanish citizens 
and 17 foreigners, 28.5% being Moroccan.

Addressees of the integration sessions: January: 
14 (3 from Ghana, 9 from Morocco, 1 from Para-
guay and 1 from Chile), 5 men and 9 women. Fe-
bruary: 11 (2 from Ghana, 7 from Morocco, 1 from 
Paraguay and 1 from Chile), 5 men and 6 women. 
March: 11 (1 from Spain, 7 from Morocco and 3 
from Togo), 8 men and 3 women. April: 5 (2 from 
Spain, 2 from Morocco and 1 from Romania), 4 men 
and 1 woman. May: 4 (4 from Morocco), 4 women. 
June: 5 (2 from Spain, 1 from Senegal and 2 from 
China), 2 men and 3 women.

We can carry out an es-
timate using the number 
of people in the census 
register (that is, the total 
number of people who 
have registered for the 
irst time in Manlleu: a 
total of 246 people) plus 
those who’ve been living 
in Manlleu for less than 
2 years and who need 
intercultural mediation 
and who are users of the 
town council services: 
approximately 1,000 
people. 

Thus, we can state that 
the PRAM covers ap-
proximately 1,300 peo-
ple.
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PARTICIPATING AGENTS AND LEVEL OF INVOLVEMENT

The Local Welcoming and Integration Network is divided into:

A. Basic Network: involves all the city’s services regarding the assistance and fos-
tering of people, organised into different ields: welcoming and irst integration, social 
and education, language, employment, legal, health, social services and housing. 

• Information and guidance: in the future, the Citizens’ Assistance Ofice. Ge-

neral Services currently take on this role (including the Census Register) as well as 
the reception at the Local Police, at the Town Council’s main building. 

• Registering: taken on by the Census Register 

• Schooling of children and teenagers: taken on by the Town Council Schoo-

ling Ofice.

• Information, guidance and advice in the employment search process. Voca-

tional Training. Employment Register: taken on by the Economic Promotion Ofice. 

• Information, guidance, advice and procedures for people and families regar-
ding social resources and beneits: carried out by the First Assistance Social Servi-
ces. 

• Integration and legal procedures: through the Migrant Information and Ad-

vice Ofice (OFIM). 

• Learning Catalan: through the Catalan Ofice of the Language Integration 
Department. 

• Basic adult education: through the Adult Education Classroom. 

• Health assistance and access to healthcare: through the Primary Assistance 
Centre (CAP). 

• Access to housing: through the Town Council Housing Ofice. 

 B. The PRAM includes other council services so that it has a local scope. 

C. It includes services provided by civil institutions and organisations that take 
part in the welcoming and integration of persons who have recently arrived and 

that take part in the Citizen’s Committee of the PRAM: Neighbour’s Association 
of the district of Erm, Peace Association of Osoan - Jameiat Essalam, Association 
towards Solidarity and the Development of Migrants in Manlleu (Osona), CITE-



CONC, AMIC-UGT, Cáritas, Muslim Community of Manlleu and the Evangelical 
Baptist Church.

DESCRIPTION OF THE CONTEXT AND ENVIRONMENT IN WHICH THE 

PROGRAMME WAS CARRIED OUT

The population in the Osona district, and speciically in the town of Manlleu, has 
increased signiicantly in the past decade. According to the igures of the National 
Statistics Institute (INE), the town of Manlleu had a population of 17,035 on 1 May 
1996. At the time, 96.3% were Spanish citizens and 3.7% were foreigners (from 
the EU and from outside the EU), most of which came from Morocco (587 people, 
representing 93% of the foreign population), followed by the remainder of Europe, 
represented by 30 people (4.8%). There were a total of 17 different nationalities 
registered, some of them in a clear minority (especially, EU nationalities). Twelve 
years later (as of 01/01/2008 according to INE igures), there were 20,505 people 
registered in Manlleu, 4,717 of which were foreigners (23%). 

Migrant population now comes from 54 different countries. However, the lar-
gest collective is still the Moroccan community, representing 73% of the foreign 
population established in the town. The large demographic growth that Manlleu has 
undergone in the past few yeas, the progressive social and cultural diversiication of 
its population, the current crisis and the conlict arising from this volume, the pace at 
which these transformations take place and the dificulty to handle such changes, has 
led to a variety of new challenges that Manlleu has to face as a town. 

We know that this isn’t a sporadic situation but is entrenched in a new world order 
(globalisation) that tends to widen the gap between countries, leading to many peo-

ple around the world to view migration as a feasible opportunity to develop their life 
project, however risky. For this reason, handling the irst arrival of the population 
with anticipatory policies (that is, welcoming and integration activities) is decisive 
towards guaranteeing cohesion and civil coexistence. In such a way, we can avoid 
or minimise any segregation, marginalisation or conlict processes derived from the 
dificulties that come with settling in, the lack of information and ignorance of the 
new surroundings. 

Manlleu Town Council promotes and takes on this project as part of the Diversity 
Management Plan of Manlleu (PGDM) and understands it as an exercise on respon-

sibility derived from its competences and position as an administration that is espe-

cially close to its citizens. The Diversity Management Plan has been in place since 
2003 and is run directly by the Town Council, fostering a variety of actions aimed at 
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improving civil coexistence and the social integration of migrants, working alongsi-
de all council departments and promoting comprehensive assistance to this collecti-

ve and transversal work, with complementary actions and the rationalisation of the 
resources available. The PGDM is the general analysis framework and methodology 
to establish transversal actions to handle diversity in Manlleu, together with the do-

cument established by the local police in regard to the migration phenomenon and 
diversity in general. 

It could be said, based on the 2008 PGDM report and the census register, that ap-

proximately 50 people arrive in Manlleu every month, although this igure is decrea-

sing as a result of the economic crisis. More than 50% of these people are foreigners, 
70% of which are Moroccan (from the Nador-Amazics area). Most of them arrive 
without any knowledge of the Catalan or Spanish languages or the cultural setting 
and through family regrouping processes.

MAIN BODY OF THE EXPERIENCE

GenerAl objectives:  

The Welcoming Plan (PR) aims to improve the town’s ability to establish a po-

sitive setting in regard to accessing and using public services. It develops a model 
that takes into account the needs of its citizens, with coexistence and participation 
and the involvement of citizens, administrations and social institutions and agents, 
handling the assistance and fostering of people and coexistence. 

specific objectives:

• Guarantee access to basic information to anyone who has arrived recently, 
guiding them through the integration circuit, so they can live autonomously in the 
town. 

• Make it possible for anyone arriving in the town to access the information 
and integration processes following the circuit established. 

• Guarantee access and normal use of basic assistance services (Basic PRAM 
Network: census register, legal advice, health system, social services, education sys-

tem, understanding their surroundings, learning the language, employment advice, 
etc.) 

• Adapting services and resources to new needs without creating parallel re-

sources. 
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• Foster coordination between social agents and institutions that work in the 
ield of integration with recently arrived population. 

• Promote the involvement and co-responsibility of social agents and citizens 
in the integration of recently arrived population. 

Activities:

The PRAM is implemented through: 

• The catalogue of PRAM services. This is an internal tool that contains basic 
information on all the services provided by the Local Network.

• Basic Welcome Guide. This tool is handed by the Census Register ofice to 
people who have recently arrived in Manlleu. Its aim is to guarantee the autonomous 

circulation through the different town council services and includes all information 

needed to understand how the Town Council’s public services and the town function. 
The guide is published in four languages (Catalan, Spanish, English and Arabic) to 
maximise its understanding.

• Integration sessions on the last Thursday of every month. These are wel-
coming information sessions, to which people are invited when they register with 
the Census Register. The aim of these meetings is to maximise integration and to 
inform about Catalan society and life in Manlleu, essential rights and duties and the 
functioning of public services. To carry out these sessions, a PowerPoint document 
has been prepared with the collaboration of translators from the Regional Council 
which provides information in a more visual manner. 

• Running of the Basic Welcoming and Integration Network, under the coor-
dination of the PGDM, in charge of planning and programming, calling and running 
the Network. Coordination meetings at the end of every semester. 

• Intercultural mediation during the irst arrival at the different services: edu-

cation, social services, economic promotion ofice, health, housing ofice, adult edu-

cation, environment, participation, etc.

WEIGHING UP THE EXPERIENCE

ASSESSMENT AND CONCLUSIONS

Integration Guide: the assessment made is of a quantitative nature. 250 guides 

have been distributed in total, shared by languages as follows: approximately 65 in 
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Catalan, 85 in Spanish, 90 in Arabic and 10 in English. The evaluation is positive 
since they have been handed to 100% of persons who are newly registered in Man-

lleu, facilitating its understanding with the language that is best suited to them. By 
handing the guide as soon as people register, we make it possible for these people to 
access this information as soon as they arrive in the town, understanding the routes 
to be followed: referral to the Town Schooling Ofice if they have kids to register in 
school, referrals to Primary Assistance centres if they have to request and/or change 
doctors, etc. 

Welcoming Session: even if the quantitative assessment made isn’t very positive 
(on average, only 20% of people newly registered attend the session), qualitatively 
speaking the objective is met: informing on municipal services, the history of Man-

lleu, its public holidays and other important resources, etc. 

Intercultural mediation in municipal services: The work carried out by inter-
cultural mediators is highly valued, especially in regard to social services, education 
and health, with many users being foreigners (many of whom have lived in Manlleu 
for less than 2 years) and therefore lacking important knowledge on the society that 
hosts them. We guarantee access to and normalised use of basic services to our users, 
and adapt services to new needs. Through these three activities we guarantee access 
to basic information to all people who have newly arrived, guiding them through the 
integration paths that aim to make them self-suficient, with coordination between 
social agents and institutions working in the sphere of citizens and the involvement 
and co-responsibility of social agents and society at large to welcome the newly 
arrived population.

continuity:

The PRAM was approved in 2005 and has remained in place every year since until 
now (2013).

AVAILABLE INFORMATION (LINKS, BIBLIOGRAPHY, PUBLICATIONS, 
MATERIALS…)

The PRAM document and the welcoming guide can be found in the Town Council 
website: http://www.manlleu.cat/les-persones/pla-de-gestio-de-la-diversitat/guia-d-

acollida-de-manlleu-abril-de-2008.htm. 
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2 INFORMATION ABOUT THE ORGANISATION

NAME TOWN COUNCIL MANLLEU WEBSITE www.manlleu.cat

ADDRESS PL. FRA BERNADÍ, 6 PHONE NO. 938506666

URL

TYPE OF INSTITUTION
Public x

EMAIL fontpn@manlleu.cat
Private

INFORMATION ABOUT THE PROJECT OR EXPERIENCE

TITLE WELCOMING AND INTEGRATION PLAN OF MANLLEU (PRAM)

LOCATION TOWN OF MANLLEU. Available information http://www.manlleu.cat/les-persones/pla-de-gestio-de-la-diversitat/guia-d-acollida-de-manlleu-abril-de-2008.htm

IN-TAKE

2007 in-take X Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

2008 in-take X Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

2009 in-take X Programmes 

C.1. Introductory programmes for a comprehensive reception X

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

PROJECT CONTENT SUMMARY

The Welcoming and Integration Plan of Manlleu (PRAM) involves all public services, institutions and organisations that are more directly involved in assisting and fostering persons who have recently arrived. This project
doesn’t aim to add new services or to double the work carried out. On the contrary, it involves the coordination between officials and institutions and a commitment to organise the access and use of public services so they are
closer and more efficient in responding to the needs of citizens. As a result, the PRAM must be understood as a framework born to assist and foster people who have recently arrived and also a general-purpose service for all
citizens of Manlleu. PRAM brings together all the city’s services regarding the assistance and fostering of people as a network, starting at the welcoming point (census register and the Diversity Management Plan of Manlleu
[PGDM]) and built around a basic network of services. Besides the services that form the basic network, the Local Network of Welcoming and Integration Services also includes other local services and services provided by civil
institutions and organisations.

PROJECT RESULTS

Main results obtained

 A total of 251 persons, foreigners (72%) and Spanish citizens (28%). 
 Social Services: Interviews programmed: 135 Assistance: 15
 Education: Students with late arrival to compulsory education: 73. P3 students (10-12 years): 25. Students at Children and 
Youth Mental Health Centre: 1. Students at Tris-Tras Early Development Centre: 4. Monitoring of students in compulsory 
education: 237. Adult education: 35. 
 Health: Monitoring of children in the Healthy Child protocol: 36. Pediatrics: 124. Social Worker: 2. Assistance Unit: 57. Group
session: 4 sessions with 60 people. 
 Housing Office (interviews and information): 5. 
 Economic Promotion Office (Group Sessions): 6 sessions with 60 people 
 Management of Disputes in public and/or community spaces: 4 cases. 
 Integration – Phone Information: 248 people.

Continuity X

User Assessment

External Recognition

Coordination X
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PROJECT VI                                                               
NEW CITIZENS PROGRAMME IN ROQUETAS 

DE MAR 



184



185

 

BRIEF SUMMARY

The New Citizens Project in Roquetas de Mar has meant a step further in the 
work carried out in the past few years by the Roquetas Town Council Immigration 
Office searching for the paths that facilitate a fully integrated and inclusive citizenry 

that allows the town’s neighbours, regardless of their origin, to participate as fully-
entitled and active citizens in their life and immediate reality, which is their town, 
district and neighbourhood.

Taking existing resources and advantages as the starting point, the work and ener-
gies of the local association movement have been redirected to enlarge its scope of 
action. Similarly, internal reorganisation has been fostered to highlight the role of 
women within the community. The work with disadvantaged collectives, such as 
women and young people, arises through a lack of inclusive and innovative solutions 
that are necessary for any real change to happen, especially in the changing reality 
we’re currently experimenting. 
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PROJECT DETAILS

SECTION OF THE PUBLIC IT ADDRESSES

DIRECT USERS INDIRECT USERS

• Tejido asociativo inmi-
grante del municipio: 29 asocia-
ciones.

• Tejido asociativo de aco-
gida del municipio: 10 asociacio-
nes.

• Comunidades religiosas 
existentes en el municipio: 5 co-
munidades.

• Servicios Públicos Munici-
pales que atienden directamente 
población extranjera (200 traba-
jadores municipales).

• Técnicos y profesionales 
de otras administraciones y enti-
dades que trabajan en el munici-
pio con la población inmigrante 
(aprox. 500 personas).

• Non-EU foreign population living 
in the town. Most of them originate from 
the Maghreb region and the Guinea Gulf 
in Africa, Eastern Europe and Latin Ame-
rica, most are here legally (60% of those 
registered), most are men (56.75%) and 
most have been living in Spain for at least 
three years and are aged between 20 and 
50.

• Municipal Public Services that 
don’t assist foreign population directly 
(800 town council employees).

• Remaining town population 
(55,000 persons).

• Remaining associations: 150 asso-
ciations.

PARTICIPATING AGENTS AND LEVEL OF INVOLVEMENT

The main agents taking part in the programme are the following:

• SAS (ANDALUSIAN HEALTH SERVICE)
• MENTAL HEALTH
• COAG - ANDALUCIA ORIENTA - UAGA ALMERÍA (AGRICULTU-

RAL ASSOCIATIONS)
• CCOO ALMERÍA (TRADE UNION)
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DESCRIPTION OF THE CONTEXT AND ENVIRONMENT IN WHICH THE 

PROGRAMME WAS CARRIED OUT

Despite migration flows and demographic deceleration in the area, the town of 
Roquetas de Mar has a stable foreign population of 34% (31,533 persons). Although 
some have migrated to other areas in Spain and to other countries, most of the fa-

milies who migrated and decided to start a new life in the town have settled here. In 

some cases, a return to their origin is simply impossible. The profile of the town’s 
inhabitants has scarcely varied despite unemployment figures and the current worse-

ning of the economic crisis.

The return to agriculture for a significant amount of workers who were employed 
in the construction industry has meant that the niche traditionally occupied by the 
migrant population is now occupied by local families. This is also true for indirect 
employment derived from agriculture: manufacturing, packing, etc. Thus, the crisis 
has affected the more disadvantaged collectives as is to be expected, affecting people 
with weaker social and family networks more deeply.

As regards territorial distribution, the programme covered the whole town 
although given the nature of the programme and our work, it had greater repercus-

sion in neighbourhoods with a significant population of foreign citizens (areas with 
more than 40% foreign population: essentially, Roquetas Centro and 200 Viviendas).

MAIN BODY OF THE EXPERIENCE

GenerAl objective: 

• Increase awareness of migrants’ fully-entitled and comprehensive citizens-

hip as neighbours in the town.

• Promote awareness and assimilation of the rights and duties of EU and non-
EU citizens at social and political level, etc.

• Foster the formal and informal social movement of the town’s neighbours as 
an active and fundamental part, both in the case of dispute and as a source of ideas 
and solutions.

specific objective: 

• Equip migrant population in general with the tools that will help them to 
understand their host society and to normally use the different administrations.
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• Raise awareness of changes and situations that take place in the town in a 
detailed, exhaustive and up-to-date manner as a way to anticipate possible conlict 
and to make the best and constructive use of such information.

• Consolidate the existing associative movement, fostering their activities at 
individual and collective level, strengthening their participation in the Immigration 
and Citizenship Social Forum of Roquetas de Mar. 

• Create a meeting and information exchange point between the different co-

llectives in town through the Municipal Immigration Ofice

• Seek eradication of social isolation that may become a source of tension and 
conlict

• Work towards empowering the migrant population living in the town, im-

proving their understanding and strengthening the formal and informal network that 
exists in the town.

Activities:

• Transforming the Immigration and Citizenship Social Forum into a Sectoral 
Council of the Town Council, as a reference point for the new Citizenry.

• Raising awareness of the Forum as a normalised part of representation and 
participation in the local public sphere.

• Advising associations in regard to group dynamics, teamwork, etc., as a for-
mula to optimise their work.

• Creating a “youth line” within the associations.

• Forming a task force within the Forum to continuously assess reality and to 
detect the objectives towards which to work

• Disseminating the work carried out by the town’s neighbours, seeking grea-

ter involvement of collectives and people that were inactive or invisible until now.

• Meeting of the different religious communities located in the town, seeking 
a common line of work towards a common objective: deeper understanding and in-

tegration in the community and great relations between them.

• Inclusion of religious leaders as advisors in the Forum, to achieve great par-
ticipation in the town’s social life, not only their religious community.
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• Working on democratic participation models within the associations and the 
signiicance of their opening to the community at large.

• Strengthening and accompanying the activities organised by the associa-

tions.

• Fostering the normalised participation of the migrant population in the 
town’s social and cultural activities.

• Making the work of associations visible through the local media, as well as 
the acknowledgment from the authorities of their achievements as a way of showca-

sing the relevance of their work and strengthening their constructive and participa-

tory attitude.

• Searching for new tools to overcome current conlict and problems.

• Internal and social reorganisation taking on a new role, not as migrant per-
sons but as town neighbours and an active part of the society in which they live.

• Technical and logistics support in the search of cooperative social relations.

• Designing an assessment questionnaire that serves as an evaluation of pro-

gramme implementation, a measurement of the users’ level of satisfaction and as a 
working tool of the current and future lines of work carried out through the Munici-
pal Immigration Ofice and its team.

• Reformulating current roles and women’s role within the community.

• Assisting in identity conlicts among regrouped minors, directed to both 
young persons and their families in their search for their own space as citizens within 

society.

• Immigration and Health Work Meetings: 1. Immigration and Health Com-
mittee: - Presentation of the Mental Health programme in Andalusia. - Mistreatment. 

– Social and Labour referral and integration. 2. Province Meeting on Immigration 
and Health. 3. Immigration and Health Committee: - Voluntary return. – Co-

payment in healthcare. 4. Immigration and Health Committee: - Presentation of 

the new Citizen Participation Plan. – Organ transplants between migrant population. 
– Obesity, especially among children.

• End of participation in the project Healthy and Wealthy: Local Action Group 
Roquetas de Mar
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1. Setting up of a local network in which the Town Council, Andalusian Health 
Service, Migrants’ and Pro-migrants’ NGOs and Associations participate.

2. Carrying out activities to foster health among the migrant population. 

3. Identifying needs: local diagnostics regarding health and immigration (Lo-

cal Mapping).

• Design and drafting of the project’s proposals to be carried out in the town

• Collaboration in the Project “Destination Mixed Race – Awareness Educa-

tion” to be carried out for 2 weeks with young people and town neighbours, especia-

lly aimed at Secondary Education students studying in the town.

• Presentation of the new premises of the Municipal Immigration Ofice as a 
meeting point for associations and other institutions interested in working in the town.

• Two information/dissemination sessions with women from migrant associa-

tions regarding the town’s social resources in support of women. 

• Presentation and dissemination of the of the Summer Municipal Cultural 
and Sports Activities Summer Programme.

• Two meetings with different local and social organisations in the town to 
work in the prevention of discrimination and the radicalisation of discourses at pu-

blic and private level that criminalise migration as part of the problems accompan-

ying the economic crisis.

• Organisation of training sessions on amendments to the domestic emplo-

yees’ scheme in collaboration with the Roquetas Town Council Women’s Ofice and 
the Social Security Treasury. Refresher Courses in the ield of Road Education and 
the current Trafic Code. Recognition of Education Certiicates. Functioning of the 
Town Library and a Workshop to foster reading.

• Collaboration between different institutions and authorities in studies ca-

rried out in regard to immigration:

- Focus groups as part of our collaboration in carrying out a study on how the 
Spanish education system is perceived by young people and parents in compari-
son to the system in their countries of origin.

- Collaboration in a study on Eastern European migration in the province of 
Almeria.
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• Creation of a taskforce made up of oficials from the Municipal Immigra-

tion Ofice and other members of the Forum (Almería Acoge, Andalusian Health 
Services, oficials from Distrito Poniente) in the Project Joined-up Governance, 
Testing the Toolkit, working on devising a variety of tools. The aim is to compile 
and develop the understanding on how to improve the implementation of human 

rights at different government levels. The Municipal Immigration Ofice has taken 
part with other Forum members in the section “Working in Association” as this 
ield is where the Forum is more clearly deined and its expertise can be most use-

ful for the local work carried out by the different institutions.

• Meeting with “Grupo Caira”.

WEIGHING UP THE EXPERIENCE

ASSESSMENT AND CONCLUSIONS 

This project focuses on the needs of the non-EU foreign population by means of 
two lines of work, seeing on the one hand to the demands of this collective and, on 
the other hand, to the demands of professionals and social agents who are directly or 
indirectly involved in the integration of foreign population living in the town: local 
administration oficials and staff in the ields of education and health. 

Also, although the preliminary demands made by users are of a diverse nature, 
the work of the professional team has been to multiply their effect, accompanying 
them in their integration path and in their understanding of the reality that surrounds 

them, as well as the different ways in which they can take part. The aim is to better 
develop these citizens as participating agents in their immediate surroundings, the 
types of problems that may arise, how and where to solve them, the valid mediator, 
how the paths for participation are articulated and all other basic tools for their full 
development as active and conscious citizens.

The other axis on which this project is based is the work of the different associa-

tions that exist in our town. Having a stable and dynamic associative fabric availa-

ble makes it possible to enlarge the scope of the work carried out and for a greater 
number of users to have access to the programme. This joint work with the formal 
and informal social fabric enlarges the possibilities of joining forces to meet our 
objectives and strengthen all stakeholders involved with a greater scope of activity.
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With this premise, the work carried out by the oficials focused on actively accom-

panying existing and new associations and other institutions working in our town, 
strengthening their virtues and potential, avoiding their isolation and stagnation in 
the community or their disappearance as a result of fewer economic and technical 

resources as a result of current times and the demoralisation of parts of society.

continuidAd:

Projects that aim to change reality involve dynamic work strategies that develop 
continuously. In this regard, priorities are adapted to an ever-changing reality which 
guides our professional work.

Despite achieving relevant goals in the path towards integration and normalisation 

of the town’s inhabitants, we consider there’s still work to be done and the objec-

tives set are far from being completely fulilled. However, the potential shown by 
collectives and neighbours entail new professional challenges for us with an added 
motivation to seek innovative solutions to reorganise existing resources with a view 
to working towards eradicating demoralisation that is an obstacle towards individual 
and group work.

The taskforce at the Municipal Immigration Ofice of Roquetas de Mar aims to 
continue in this line of work and continue to accompany and advise neighbours that 
become part of life in our city and who add their own efforts and interests, enriching 
our town with greater diversity.  

AVAILABLE INFORMATION (LINKS, BIBLIOGRAPHY, PUBLICATIONS, 
MATERIALS …)

http://www.aytoroquetas.org

http://connect.prospex.com

http://www.jarit.org

http://www.famp.es

http://www.compas.ox.ac.uk/research/urbanchange/amicall/amicallspanish
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INFORMATION ABOUT THE ORGANISATION

NAME TOWN COUNCIL ROQUETAS DE MAR WEBSITE www.atoroquetas.org
ADDRESS AVDA CURRO ROMERO, Nº 46 PHONE NO. 950338542/950338544

URL

TYPE OF INSTITUTION
Public x

EMAIL inmigracion@aytoroquetas.org/inmigracion2@aytoroquetas.org
Private

INFORMATION ABOUT THE PROJECT OR EXPERIENCE

TITLE NEW CITIZENS IN ROQUETAS DE MAR

LOCATION ROQUETAS DE MAR Available information

IN-TAKE

2007 in-take Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

2008 in-take X Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society X

2009 in-take Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

PROJECT CONTENT SUMMARY

The New Citizens Project in Roquetas de Mar has meant a step further in the work carried out in the past few years by the Roquetas Town Council Immigration Office searching for the paths that make it possible to

advance towards a fully integrated and inclusive citizenry that allows the town’s neighbours, regardless of their origin, to participate as fully-entitled and active citizens in their life and immediate reality, which is their

town, district and neighbourhood.

Taking existing resources and advantages as the starting point, the work and energies of the local association movement has been redirected to enlarge its scope of action. Similarly, internal reorganisation has been

fostered to highlight the role of women within the community. The work with disadvantaged collectives, such as women and young people, arises through a lack of inclusive and innovative solutions that are

necessary for any real change to happen, especially in the changing reality we’re currently experimenting.

The main objectives sought through this programme have been: (1) Furthering awareness of the comprehensive citizenship of migrants as neighbours in the town. (2) Fostering the understanding and assimilation of

the rights and duties of EU and non-EU citizens at political and social level, etc. (3) Promoting formal and informal social movements among the town’s population as an essential active part of citizenship, both in the

case of dispute and as a source for ideas and solutions.

PROJECT RESULTS

Main results obtained

 Number of people taking part in the programme: approximately 4,000 direct addressees, 38% of whom are women. 

 Working with the existing associative fabric: Migrant associations: 29. Integration associations: 10. Religious communities 

that exist in the town: 5.

Continuity X

User Assessment

External Recognition

Coordination X
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PROJECT VII                                                               
SOCIAL INTEGRATION PROGRAMME FOR 

FOREIGN CITIZENS
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BRIEF SUMMARY

The municipality of Molina de Segura had a registered population of 68,738 per-
sons in 2013. Foreigners in this town don’t register for employment reasons (as in 
other towns in the region) but due to the resources offered by the town, the quality 
of life and its proximity with other municipalities and residential areas. The foreign 
population registered in the town is 9,165 persons, which is a significant amount and 
involves greater work with the population at large. The model followed by the Muni-
cipal Migrants Programme carried out by the Social Welfare Office is mainly based 
on information, prevention and integration of the population, communicating the 
municipal programme, without ignoring the characteristics of the subjects who are 
the object of this intervention and the reality from which each individual originates.

Work must be continued in the same line by focusing on the integration of popu-

lation in the different social groups of which they become part and without ignoring 
the work that must be carried out in the community. 

Most of the work carried out has been towards the creation of services that didn’t 
yet exist (work-life balance, family, learning the Spanish language, social mediation 
programmes in Secondary Education Centres, dental hygiene programme) as well 
as those projects in which we have been pioneers: setting up specific websites, so-

cial integration workshops, food recipes or the TV programme “Passport Recipes”, 
amongst others. 

Additional technical resources have been provided for better assistance, helping 
in integration and avoiding mere assistance without a specific individual plan. All 

access points have been strengthened in collaboration with other participating agents 
(Cáritas, Red Cross, Afesmo, Immigration Platform), monitoring users through di-
fferent means. 

The aim of the Social Welfare Office has been for the Administration to provide 
those services required by other institutions. The Municipal Migrants’ Programme 
works without doubling resources by coordinating with existing programmes. It 
works as a hub for the different programmes and offices while it gains its own spe-

cific standing.
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PROJECT DETAILS

SECTION OF THE PUBLIC IT ADDRESSES

The Municipal Migrants’ Programme targets the entire population while focu-

sing more specifically on migrant population and their families.

Depending on the different intervention AXES established (Welcoming, Educa-

tion, Housing, Childhood and Youth, Participation, Awareness and Health), each 
activity will be aimed at a specific group or the community at large.

DIRECT USERS INDIRECT USERS

Population sectors: childhood 
and youth.

No. of Men: 5,005. No. of Wo-
men: 4,160

Total: 9165

All other registered population.

AGENTS TAKING PART AND THEIR LEVEL OF INVOLVEMENT

Several Ofices have taken part in the Social Integration Programme with Im-

migrants: Social Services, Employment, Health, Equality, Housing and Youth, 
carrying out joint activities such as talks, workshops, Spanish language groups, 
accompanying women to different women centres and to associations to beneit 
from social resources, for instance, and participating in other programmes (women 
associations, neighbours associations). 

Other agents such as Cáritas, the Red Cross, AFESMO or the Immigration Plat-
form have also taken part. The  Social Work Ofice has held coordination meetings 
with Cáritas once a week; held a monthly meeting with the Red Cross; and a quar-
terly meeting with all organisations that are part of the migrant network at local 
level: Cáritas, Red Cross, AFESMO and the Immigration Platform for migrants. 
An agreement is reached with each organisation, establishing the type of coordi-
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nation, collaboration and the activities to be carried out (participation activities, 
awareness).

DESCRIPTION OF THE CONTEXT AND ENVIRONMENT IN WHICH THE 

PROGRAMME WAS CARRIED OUT

The town of Molina de Segura has a registered population of 68,738 as of June 
2013, with a majority of Spanish citizens.

The main economic activity is the services sector, located in industrial estates 
around the town. Molina was historically agricultural and then became a centre for 
vegetable preserves, becoming a town involved in the services sector primarily.

The relevance of the residential areas surrounding the municipality must be poin-

ted out, as it turns the town into a commuter town of Murcia which is 12 kilometres 
away. Molina has a natural and cultural heritage (www.molinadesegura.es), which 
together with the particular characteristics of its population make it different, kee-

ping many customs and traditions while having many city characteristics. This town 
has historically welcomed many migrants from other provinces, especially during 
the sixties. This has benefited the welcoming and hosting of foreigners arriving and 
settling at the end of the nineties.

MAIN BODY OF THE EXPERIENCE

GenerAl And specific objectives: 

• WELCOMING AXIS. Objectives: Information and guidance on existing 
resources as regards immigration matters. Study and diagnose the real situation of 
the migrant population. 

• EDUCATION AXIS. Objectives: 1. Information and guidance in regard to 
educational resources, registering, grants, recognition of certiicates. 2. Support and 
strengthen the Spanish language for non-Spanish speakers through an Integration 
Classroom at the Adult Education Regional Centre. 3. Coordinate actions between 
the Education Ofice and Social Services. 4. Establish communication and cultural 
education channels. 5. Support Secondary Education Schools with Social Educators 
and with an educator working between the work-life balance ofice and the schools.
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• EMPLOYMENT AXIS. Objectives: 1. Advise and inform on rights and 
obligations. 2. Communicate the relevant authorities about cases of discrimination. 
3. Offer a local trade union advice service. 4. Provide resources and skills to enter the 
labour market. 5. Mediate between employers and individuals in the ield of labour. 
6. Support Professional Initiation courses by means of a social educator.

• HOUSING AXIS. Objectives: 1. Provide a local housing information servi-
ce. 2. Provide the tools necessary to search for housing in the town. 3. Provide eco-

nomic resources to the family units that require it. 4. Access the property market by 
means of an NGO. 5. Provide resources for mentally-handicapped foreign citizens.

• SOCIAL SERVICES AXIS. Objectives: 1. Coordinate activities that foster 
the social integration of the migrant collective. 2. Carry out social integration work-

shops. 3. Equip other municipal programmes with technical resources. 4. Economi-

cally support other programmes that are now used also by the migrant collective. 
5. Economically support those family units that require it. 6. Technically support 
migrants with administrative dificulties. 

• HEALTH AXIS. Objectives: 1. Inform, guide and refer normalised resou-

rces in regard to health. 2. Technically and economically support needs in regard to 
health. 3. Equip with tools and skills towards acquiring healthy habits. 4. Coordinate 
joint actions between health professionals, health, Social Services and NGOs (Den-

tal Hygiene Programme). 5. Strengthen and support other organisations that assist 
migrants in the area of mental health, developing mechanisms that foster the integra-

tion of migrants with mental illness.

• CHILDHOOD AND YOUTH AXIS. Objectives: 1. Foster the creation of 
intercultural support groups made up by students with different ages and origins. 2. 
Programme and carry out activities that develop interculturality and integration. 3. 

Favour the integration of children by means of family conciliation centres. 4. Carry 
out joint activities that coincide with the Associations Fair for young people.

• PARTICIPATION AXIS. Objectives: 1. Promote and foster social partici-
pation among the foreign population as a means for integration. 2. Facilitate access 

of foreign population to existing resources. 

• AWARENESS AXIS. Objectives: 1. Increase awareness in society by 
means of carrying out intercultural events. 2. Promote actions that aim to increase 

awareness among the population.
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Activities: 

• To meet the objectives of the WELCOMING AXIS: Assistance Service for 
Foreigners with regard to Immigration Matters. Study, diagnostics and planning of 
the situation for later interventions.

• To meet the objectives of the EDUCATION AXIS: Assistance service 
towards registering with Spanish language classes, requesting grants, recognition 
of certiicates. Social mediation activities in the centre’s cultural activities (Santo 
Tomás de Aquino), creation of youth groups. Meetings of the social educator with 
Primary Schools to detect dificulties in children attending evening school. Accom-

panying young people to extracurricular activities.

• To meet the objectives of the EMPLOYMENT AXIS: Assistance Service 
for foreign citizens in regard to employment to request a residency permit. Advice 

in regard to labour and trade union issues. Group workshops to foster active em-

ployment search. Customised paths for labour integration. Jobs available for the 
unemployed. Mediation with employers towards hiring. Support for professional 
initiation courses.

• To meet the objectives of the SOCIAL SERVICES AXIS: Social integration 
workshops for foreign citizens (mixed groups with locals and foreigners). Drafting 
of housing and social integration reports. Emergency Aid from local institutions to 

cover basic needs. Social skills workshops.

• To meet the objectives of the HEALTH AXIS: Administrative health resou-

rces (health card rejections). Dental hygiene programme for children. Social skills 
workshops for adults to acquire habits. Social skills workshops for children. Emer-
gency Aid for treatments (medical prescription).

• To meet the objectives of the CHILDHOOD AND YOUTH AXIS: CHILD-

HOOD – Conciliation service for children. Attending exhibitions. Theatre for chil-
dren. YOUTH – Intercultural mediation service in Secondary Schools (Youth Action 
Programme). Radio programme. Setting up a website. Participation and awareness 
workshops. Activities to foster interculturality.

• To meet the objectives of the PARTICIPATION AXIS. Support and collabo-

ration in the Neighbours’ Days run by AFESMO (Association of Relatives of Mental 
Patients in Molina de Segura), and in the Intercultural Days run by the Immigration 
Platform, and support to other associations. Participation workshops for students 
taking part in social integration workshops. Creation of a mixed group as an integra-
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ting element at the local leisure centre. Support to associations and groups in neigh-

bourhood information tables.

• To meet the objectives of the AWARENESS AXIS. Creation of spaces so 
that different groups can meet to work on awareness. Carrying out intercultural ac-

tivities to educate in values, solidarity, tolerance and the rejection of xenophobia. 
Carrying out intercultural awareness activities in Secondary Schools. Setting up a 
youth website. Running a radio programme. Running a Television programme: “Re-

cetas con pasaporte” (“Passport Recipes”). Setting up blogs to raise awareness and 
disseminate the social integration workshops promoted by the Molina de Segura 
Town Council.

WEIGHING UP THE EXPERIENCE

ASSESSMENT AND CONCLUSIONS

The assessment made of the Municipal Programme is very positive given the re-

sults obtained regarding the objectives and activities proposed and despite a shor-
tage in economic resources. All services that were initially provided by the Admi-
nistration and NGOs are currently covered by the Administration only. This makes 
intervention increasingly dificult given the increasing number of cases, increasing 
population to attend and decreasing resources. To this end, coordination has been op-

timised between the different town council oficials involved in employment, health, 
housing, education, equality and the environment.

The number of young people who have returned to education may be pointed out, 
including the migrant collective and, similarly, empowering foreign women with 
Spanish language lessons that help in their skilling and personal autonomy. 

The customised paths followed by users should be pointed out. Their proposed 
activities and tasks are monitored by means of an individualised contract.

The Social Welfare Ofice in Molina de Segura carries out the Social Integration 
Project with Immigrants since 2002. It currently continues to respond to the needs 

of this collective through speciic services such as: Emergency Aid, support in the 
processing of their administrative situation with the Immigration Ofice in Murcia, 
as well as family intervention services and other services carried out locally, not by 
the Regional or State Administrations.
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continuity: 

The programme was started in 2002 and still continues without most of the tech-

nical resources through lack of funding.

AVAILABLE INFORMATION (LINKS, BIBLIOGRAPHY, PUBLICATIONS, 
MATERIALS…)

http://www.molinadesegura.es

http://www.molinadesegura.es/juventud/accion.html

http://www.intermujeres.blogspot.com

TV Programme: “Recetas con pasaporte”
Advertising brochures.



2
0

4 INFORMATION ABOUT THE ORGANISATION

NAME TOWN COUNCIL MOLINA DE SEGURA. SOCIAL WELFARE OFFICE WEBSITE www.molinadesegura.es
ADDRESS AV. MADRID, 68 PHONE NO. 968644020-968644020

URL

TYPE OF INSTITUTION
Public x

EMAIL servicios.sociales@molinadesegura.es
Private

INFORMATION ABOUT THE PROJECT OR EXPERIENCE

TITLE SOCIAL INTEGRATION PROGRAMME FOR FOREIGN CITIZENS

LOCATION MOLINA DE SEGURA Available information

www.molinadesegura.es/juventud/accion.html

www.intermujeres.blogspot.com

PROGRAMA DE TV. THADER “RECETAS CON PASAPORTE”

IN-TAKE

2007 in-take Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

2008 in-take Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

2009 in-take x Programmes 

C.1. Introductory programmes for a comprehensive reception x

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

PROJECT CONTENT SUMMARY

The model followed by the Municipal Migrants Programme carried out by the Social Welfare Office is mainly based on information, prevention and integration of the population, communicating the municipal

programme, without ignoring the characteristics of the subjects who are the object of this intervention and the reality from which each individual originates. Most of the work carried out has been towards the

creation of services that didn’t yet exist (work-life balance, family, learning the Spanish language, social mediation programmes in Secondary Education Centres, dental hygiene programme) as well as those projects

in which we have been pioneers: setting up specific websites, social integration workshops, food recipes or the TV programme “Passport Recipes”. Additional technical resources have been provided for better

assistance, helping in integration and avoiding mere assistance without a specific individual plan. All access points have been strengthened in collaboration with other participating agents (Cáritas, Red Cross, Afesmo,

Immigration Platform), monitoring users. The Municipal Migrants Programme works without doubling resources by coordinating with existing programmes. It works as a hub for the different programmes and offices

while it gains its own specific standing. It takes into account the following axes: Welcoming, Education, Employment, Housing, Social Services, Health, Childhood and Youth, Participation and Awareness.

PROJECT RESULTS

Main results obtained

 Individual assistance: 9.165 people. 

 Assessment of the Municipal Programme is very positive with excellent results in accordance with the objectives set and 

the activities proposed, and despite the shortage in economic resources. 

 The relevance of cases of young people returning to education must be pointed out; also, the empowering of foreign 

women with Spanish language lessons so they can increase their personal autonomy and skills. 

Continuity X

User Assessment

External Recognition

Coordination X
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PROJECT VIII                                                               
SCHOOLS WITHOUT RACISM (SWR)
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BRIEF SUMMARY

Schools without Racism was started in Antwerp (Belgium) in 1988 as movement 
reacting against the increasing situations of violence, intolerance and racism in so-

ciety. Its leaders are a group of educators who understand education, and the educa-

tion system more specifically, as a truly efficient instrument to create a new citizenry 
that opposes racism and xenophobia and which defends values such as equal rights, 
peace and dialogue.

From its inception, it has the vocation of becoming a European network of educa-

tion centres that commit to fight xenophobic attitudes through the field that will most 
influence future citizens: education. It is born as a flexible and open tool working 
towards intercultural and non-racist education in schools that affords an understan-

ding of differences and integrates local cultural elements with those from other co-

llectives, creating an intercultural atmosphere where children and young people with 
different origins can get to know, value and understand each other, growing together.

SWR is currently present in education centres in Belgium, Netherlands, Austria, 
Italy, Ireland, Portugal, Germany, United Kingdom and Spain. 

The objectives and methodology of this movement fit in with how we understand 
education. That is why the ACPP since 1991 makes a commitment to extend this 
network across the schools in the country as an instrument towards social change and 
the creation of a new citizenry. We started a process to adapt the SWR programme 
to Spanish society that settled in 2001 when a number of circumstances concurred 
that made it possible to start the programme: sufficient structure and presence of 
the ACPP in Spanish society as an organisation; proven history and expertise, the 
right understanding of the social reality and education centres, availability of quality 
materials adapted to the educational context of the time and the support provided to 

the institutions.

We started working in schools in the Region of Madrid and gradually over the past 
six years, the Schools Without Racism network has extended to many other regions: 
Castilla-La Mancha, Castilla y León, Andalusia, Catalonia, Comunidad Valenciana, 
Extremadura, Principado de Asturias, Basque Country, Galicia, Aragon and the Ba-

learic Isles. 



208

 

PROJECT DETAILS

SECTION OF THE PUBLIC IT ADDRESSES

10 educational communities in Primary Education

The following schools have taken part in Álava: IES Francisco de Vitoria BHI 
(Vitoria), IES Federico Baraibar BHI (Vitoria), CP Ramón Bajo (Vitoria), IES Mi-
guel de Unamuno BHI (Vitoria) and IES Zaraobe BHI in Amurrio (Álava). 

The following schools in Tarragona carried out SWR activities: CEIP Bonavista, 
CEIP Marcel.lí i Domingo, CEIP Mare de Déu dels Miracles, IES Torreforta, IES 
Collblanc and SES Sant Salvador.

DIRECT USERS INDIRECT USERS

60 teachers and 1,800 students 
in Primary and Secondary schools

60 teachers and 1,800 students in Pri-
mary and Secondary schools

PARTICIPATING AGENTS AND LEVEL OF INVOLVEMENT

2 teachers’ training and resources centres in Catalonia and the Basque Country.

DESCRIPTION OF THE CONTEXT AND ENVIRONMENT IN WHICH THE 

PROGRAMME WAS CARRIED OUT

The situation regarding immigration in our country has varied considerably over 
the past few years. Spain, with 11% of the EU population, currently “provides 23% 
of the net migration balance in the EU”, with a higher proportion than other more po-

pulated countries such as Italy, which provides 21% of the recently arrived, Germany 
with 16% of the total, or United Kingdom with 10% and France with barely 6%.

According to UN igures, the collective of foreigners in 2000 was still below 
one million people (923,879 migrants) –2.3% of the total population–. However, 
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by 2005, there were 3.7 million immigrants in the country, representing 8.5% of 
the total population. “The increase of immigration in Spain in the past four years 
has been 304%. As of 1 January 2006, the population registered in Spain was of 
44.39 million, of which 3.88 million were foreigners, representing 8.7% of the 
total. The migrant population is formed by young people under 35 and, according 
to the igures of the Economic and Social Council, foreign workers represent 9.3% 
of contributors to Social Security.”

20.8% of the foreigners living in Spain come from the EU. Among the non-EU 
migrant collective, slightly over half of them (54.1%) are from Morocco, Ecuador, 
Romania and Colombia, although there are signiicant increases among the Bulgarian 
and Bolivian collectives.

The igures collected in Spain until March 2007 conclude that as of 1 January 2006, 
there were 44,708,964 people registered, of which 4,144,166 (9.3%) were foreigners.

This increase in the number of migrants arriving in our country is leading to an 
increasingly plural and diverse society: different ethnic origins, beliefs, languages 
and lifestyles, which in turn leads to cultural improvement. However, a lack of mutual 
understanding, existing prejudice and stereotypes regarding immigration may lead to 
such transformation being perceived not as enriching but as a threat, leading to si-
tuations of racism, xenophobia, discrimination and even violence. We are witnessing 
the construction of a new society that requires that the local and migrant populations, 
with the support of the relevant institutions in each sector, adapt and offer the means 
and resources necessary to base the coexistence between different collectives on tole-

rance, peace and equal opportunities. 

This double social reality is directly relected in education centres. Primary and 
secondary schools increasingly have students with different origins, cultures and lan-

guages. Our schools are increasingly multi-racial and multicultural and, as is the case 
socially, differences in the school environment can often turn to mobbing and adop-

ting violent reference models.

MAIN BODY OF THE EXPERIENCE

GenerAl objective:

Foster social integration of the migrant collective.



210

 

specifics objectivres:

1. Contribute to education centres considering education in values and intercultu-

ral education as transversal axes that foster acceptance of diversity and intercultural 

coexistence of the local and migrant student body across primary and secondary 
education.

2. Promote the participation of regional, provincial and local institutions and the 
media in intercultural activities in schools and their dissemination across society.

Activities: 

Coordination with local and regional institutions and with teachers’ training and 
resources centres. 

Contacting and selecting education centres, adapting timetables.

Publishing and distributing materials.

Disseminating the programme in the media. 

Activities carried out in schools. 

Dissemination of the programme’s results in the media.

Assessment and proposals for continuity.

WEIGHING UP THE EXPERIENCE

ASSESSMENT AND CONCLUSIONS 

The assessment made is very positive, satisfactorily meeting all the results expected.

continuity: 

SWR is a continuous programme carried out every year. The central axis of this 
intervention is to train the teaching body and equip schools with materials that aim to 
incorporate intercultural education into their syllabuses. Thus, once the project has 
inalised, the schools will continue taking part in coming school years.



2
1
1  

INFORMATION ABOUT THE ORGANISATION

NAME ASAMBLEA DE COOPERACIÓN POR LA PAZ – ACPP WEBSITE www.acpp.com

ADDRESS CALLE DEL PRÍNCIPE 14, 5º 28012 MADRID PHONE NO. 914680492

URL https://www.facebook.com/asamblea.cooperacion.paz?fref=ts

TYPE OF INSTITUTION
Public

EMAIL accionsocial@acpp.com
Private x

INFORMATION ABOUT THE PROJECT OR EXPERIENCE

TITLE SCHOOLS WITHOUT RACISM (SWR)

LOCATION TARRAGONA (CATALUNYA). VITORIA Y AMURRIO (ÁLAVA, EUSKADI) Available information

IN-TAKE

2007 in-take Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

2008 in-take Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

2009 in-take x Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes x
C6. Programmes promoting equal treatment and non-discrimination in the host society

PROJECT CONTENT SUMMARY

Schools without Racism was started in Antwerp (Belgium) in 1988 as movement reacting against the increasing situations of violence, intolerance and racism in society. From its inception, it has the
vocation of becoming a European network of education centres that commit to fighting xenophobic attitudes through the field that will most influence future citizens: education. It is born as a
flexible and open tool working towards intercultural and non-racist education in schools that affords an understanding of differences and integrates local cultural elements with those from other
collectives, creating an intercultural atmosphere where children and young people with different origins can get to know, value and understand each other, growing together.

SWR is currently present in education centres in Belgium, Netherlands, Austria, Italy, Ireland, Portugal, Germany, United Kingdom and Spain. We started working in schools in the Region of Madrid
and gradually over the past six years, the SWR network has extended to many other regions: Castilla-La Mancha, Castilla y León, Andalusia, Catalonia, Comunidad Valenciana, Extremadura,
Principado de Asturias, Basque Country, Galicia, Aragon and the Balearic Isles.

PROJECT RESULTS

Main results obtained

 1.800 students in 10 education centres in Catalonia and Basque Country taking part in SWR activities. 
 60 teachers in Catalonia and Basque Country take part in SWR and are trained in intercultural education.
 50 posters, 100 files, 100 information brochures on SWR published; 1,860 SWR manifests printed, 60 guides 
for teachers on “The south in cinema” published.
 60 advice sheets from the Socrates programme published, 60 presentation reports for TDT published, 60 
didactic guides of the TDT published. 10 “Mira Tú” versions printed, 1,800 student passports and 60 teacher’s 
guides published, 10 Mini-DPC versions published, 1,888 student passports and 60 teacher’s guides published.

Continuity X

User Assessment X

External Recognition

Coordination X



212



213

PROJECT IX                                                            
INTERCULTURAL COEXISTENCE 

PROGRAMME
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BRIEF SUMMARY

The Intercultural Coexistence Programme focuses on assisting migrants, especia-

lly children, young people and women in their family regrouping process, in acqui-
ring the basic knowledge of their host society, with special emphasis on civic gui-
dance.

The aim of these activities is to:

• Prevent risk situations and foster civic coexistence in a social setting.

• Foster the active participation of foreigners in different local organisations.

• Foster grassroots actions and projects and activities that favour social inte-

gration.
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PROJECT DETAILS

SECTION OF THE PUBLIC IT ADDRESSES

-  Families that are vulnerable and/or at social risk.

- Moroccan women with low levels of education and a small social network.

- Families with children (parents, grandparents) with difficulties to exert 
their rights and obligations.

- Families in the process of family regrouping.

- Migrants who need to legalise their administrative situation.

- Local and professional associations linked with migration.

DIRECT USERS INDIRECT USERS

Parents in Fuenlabrada.

Immigrants, especially women and young 
people.

Social Services Professionals.

Town Council Oficials linked with the mi-
grant population in Fuenlabrada.

Associations in Fuenlabrada (mainly mi-
grants’ and pro-migrants associations).

Family unit

Family unit

Social Services Users

Fuenlabrada’s neighbours

The town’s population (support 
networks between neighbours).

PARTICIPATING AGENTS AND LEVEL OF INVOLVEMENT

Subcontracts:

• Intercultural support groups and computing skills classroom (Managed by 
Asociación Centro Trama)
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• Legal services regarding immigration: Managed by the Consumers’ and 
Users’ Association of Fuenlabrada (ACUF) between January and July, and by the 
AESCO Association between September and December.

Volunteering scheme:

• The Coexistence Centre has involved 3 volunteers in individual and group 
support, dedicating 4 hours a week.

DESCRIPTION OF THE CONTEXT AND ENVIRONMENT IN WHICH THE 

PROGRAMME WAS CARRIED OUT

Fuenlabrada is a town with a population of 205,213, of which 15,184 come from 
other countries (representing 15.84% of the total population), with Romania, Moroc-

co, Ecuador, Nigeria and Colombia standing out.

This population is mostly made up of young families with children, women who mi-
grated on their own as part of a migration plan, regrouping the families they left behind.

The programme is carried out in the municipality of Fuenlabrada and will be ca-

rried out in a Coexistence Centre located in c/ Extremadura, 8.

MAIN BODY OF THE EXPERIENCE

GenerAl objectives:

• Support disadvantaged people or families (especially Spanish and foreign 
young families and women)

• Foster the participation of associations linked with migration in Fuenlabrada 
in integration and coexistence processes.

specific objectives:

• Offer a space for group training, support and participation to support acti-
ve integration and coexistence processes of migrant families in Fuenlabrada.
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• Foster the access to information technologies through computing and lan-

guage skills as a communication tool that can bring them closer to resources, as 
well as a means to enlarge their natural support network and to bring young mi-
grants closer.

• Legal advice on immigration matters to further the incorporation of mi-
grants as citizens with rights.

• Foster the active participation of migrants’ associations in Fuenlabrada in 
integration and coexistence processes.

• Promote the exchange and exporting of best practices in the integration of 
immigrants.

Activities:

Measures Activities

1. Intercultural             
Support Gropus

Learning together

Social gatherings

Regrouped families

Young parents

Moroccan women

Cultural day trips

Games’ Room

Natural leaders and promotion of activities

2. Training: 
computing and 

spanish languaje 
classroom

Basic computer skills

Spanish language lessons

Computer room

3. Legal Advice
Individual and group advice for migrants

Individual and group advice for professionals

4. Fostering 
Associations

Study of the associative fabric linked with migration

Training for migrants’ associations and their members

Advice to carry out their own projects

5. Exchange of best 
practicces

Seminars on best practices in the integration of migrants
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WEIGHING UP THE EXPERIENCE

ASSESSMENT AND CONCLUSIONS 

The overall results of the programme have been assessed positively.

The group sessions expected in regard to measures I and II (Intercultural support 
groups) have been carried with the following results:

• Generate a feeling of belonging. Heterogeneity in the nationality of parti-
cipants can be pointed out.

• Equip with educational tools to foster positive parenting.

• Improve their progress in linguistic and computational skills

In regard to measure III (Legal advice on immigration), the location of the 
Coexistence Centre has facilitated access of the town’s neighbours to these servi-
ces, becoming a service in high demand.

In regard to measure IV (Fostering of Associations), the Community Forum for 
the social integration of migrants has encouraged coordination between associations 
in regard to coexistence and migration: for instance, the Coexistence Table formed 
by several local institutions or the Federation of Coexistence and Integration Asso-

ciations. However, work is still required to strengthen the associative fabric.

In regard to measure V (Exchange of best practices), the “Integration and 
Coexistence” seminar carried out was very successful, with 105 inscriptions from 
different social agents of Fuenlabrada, Leganés and representatives from associa-

tions linked with migration. An agreement was reached at the end of the seminar 
for the Town Councils of Fuenlabrada, Leganés, Tarrasa and Hannover to sign a 
Collaboration Agreement on Best Practices. However, this has yet to take place.

continuity: 

The same programme has been carried out during 2011, 2012 and irst semester 
of 2013, adapting the activities carried out to the population’s needs.
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AVAILABLE INFORMATION (LINKS, BIBLIOGRAPHY, PUBLICATIONS, 
MATERIALS…)

Measures to disseminate the programme:
- Brochures.

- The “Caleidoscopio” bulletin published by the Municipal Immigration Pro-

gramme (SEMI).
- Meeting points: Immigration Forum, Neighbourhood Councils, Town Coun-

cil Oficials, Local Intercultural Agents.
- Intercultural Coexistence Centre.
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INFORMATION ABOUT THE ORGANISATION

NAME Social Welfare Office. FUENLABRADA TOWN COUNCIL WEBSITE

ADDRESS C/ Móstoles,   Fue la ada Mad id PHONE NO.    

URL

TYPE OF INSTITUTION
Public X

EMAIL se i@a to-fue la ada.es
Private

INFORMATION ABOUT THE PROJECT OR EXPERIENCE

TITLE INTERCULTURAL COEXISTENCE PROGRAMME

LOCATION Fue la ada Mad id Available information

IN-TAKE

 i -take P og a es 
C. . I t odu to  p og a es fo  a o p ehe si e e eptio
C. . E t a u i ula  edu atio al p og a es
C . P og a es p o oti g e ual t eat e t a d o -dis i i atio  i  the host so iet

 i -take P og a es 
C. . I t odu to  p og a es fo  a o p ehe si e e eptio
C. . E t a u i ula  edu atio al p og a es
C . P og a es p o oti g e ual t eat e t a d o -dis i i atio  i  the host so iet

 i -take X P og a es 
C. . I t odu to  p og a es fo  a o p ehe si e e eptio X
C. . E t a u i ula  edu atio al p og a es X
C . P og a es p o oti g e ual t eat e t a d o -dis i i atio  i  the host so iet X

PROJECT CONTENT SUMMARY

This p og a e fo uses o i i assista e a d t ai i g of atio al a d fo eig disad a taged people a d fa ilies a d ai s to foste thei pa ti ipatio i the pu li asso iati e life. The o je ti e of these a ti ities is to:
p e e t isk situatio s a d foste i i oe iste e i so iet . Foste a d st e gthe a ti e pa ti ipatio of the ig a t populatio i diffe e t lo al o ga isatio s. P o ote g ass oots a tio s a d the de elop e t of
p oje ts a d a ti ities that a e ai ed at so ial i teg atio . The p oje t has ee a ied out ased o fi e fu da e tal easu es: I te ultu al suppo t g oups. T ai i g i o pute skills a d Spa ish la guage.
Legal ad i e. Foste i g of asso iatio s. E ha ge of Best P a ti es.

PROJECT RESULTS

Main

results

obtained

The esults of the p oje t ha e ee  the follo i g:
- Ge e ati g a feeli g of elo gi g a o g pa ti ipa ts.
- Edu atio al tools a d foste i g of positi e pa e ti g.
- I p o e e t of p og ess i li guisti o pete es a d e te h ologies
- B i gi g legal otio s lose to the dist i t’s eigh ou s.
- Foste i g oo di atio i itiati es et ee asso iatio s i ega d to oe iste e a d i ig atio .
- G eat tu out a d i ol e e t du i g the se i a s held o Best P a ti es i s iptio s .

Continuity X

User Assessment X

External Recognition

Coordination X
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PROJECT X                                                             
ADVANCING TOWARDS A MUNICIPAL 

CITIZENRY PROJECT
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BRIEF SUMMARY 

Establish a group that brings together officials from the social services, census re-

gister and youth departments to design and implement action protocols establishing 
a continuum of services offered to citizens. The Citizen’s Register acts as an “aerial” 
that detects possible vulnerability issues. Social Services establishes compensation 
measures that are needed temporarily; and the Youth Department works as a plat-
form for the participation of young people, offering activities that promote healthy 
values of tolerance and equal opportunities

Existing assistance structures are reinforced with the staff necessary to handle 

diversity as an intrinsic characteristic of every person, so that assistance can be as 
individualised as possible. The starting point is the training of officials from the 
departments involved, as well as the drafting of communication protocols that gua-

rantee access of all citizens to the town council’s services and other social protection 
systems. 
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PROJECT DETAILS

SECTION OF THE PUBLIC IT ADDRESSES 

DIRECT USERS INDIRECT USERS

1. Family units with children that 
have trouble to provide the assistance re-
quired.

2. Single-parent families requiring 
support for social integration.

3. Teenagers and young people who 
have risk factors in regard to their perso-
nal growth process

The population in general

PARTICIPATING AGENTS AND LEVEL OF INVOLVEMENT

• Full-time community workers.

• Inter-institutional immigration work team, with oficials from the Social 
Services Department, the Regional Government, Town Council, Cáritas, the Red 
Cross and Migrants’ Associations and any volunteers that may be supplied by the 
organisations that are part of the inter-institutional team.

DESCRIPTION OF THE CONTEXT AND ENVIRONMENT IN WHICH THE 

PROGRAMME WAS CARRIED OUT

An analysis was carried out regarding the assistance igures in the different ser-
vices (Census Registry, Health and Social Services and Youth) depending on the 
number of cases registered from the migrant collective in comparison with the 
total igure per areas. The conclusion reached was that given the services offered 
by the Census Registry, this institution is in a privileged position to start any pre-

vention and early detection activities in regard to personal situations of vulnera-



227

 

bility that may occur among the migrant population; similarly, the Youth Ofice 
has the potential to participate with second generation migrants who develop their 

identity through a socialisation process that brings together those models acquired 
from their migrant family network and those from the host society at the speciic 
historical time they live. 

Lastly, the Social Services department carried out 740 interventions between 
January and September 2008.

MAIN BODY OF THE EXPERIENCE

proGrAmme objectives:

• Strengthen the lines for social integration of foreign families living in Sego-

via through collaboration with the Registry and Social Services ofices.

• Continued support in the social integration of the most vulnerable families, 
women with families and other combinations.

• Establish support to vulnerable teens in Segovia with the aim of supporting 
their individualisation process. 

• Collaborate with the associative movement, fostering networking between 
the natural leaders representing each collective.

Activities:

• Specialised training for all town council oficials in charge of the project, 
hiring an expert on citizenry. 

• Assistance to families at critical moments of their lifecycles. 

• Integration in the labour market of vulnerable migrant women with a family 
load by means of access to nursery school grants and other childcare resources. 

• Fostering the growth processes of teenagers and young people by hiring a 
community worker. 

• Supporting the projects carried out by associations whose objectives are in 
line with this project. 
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• Supporting the training of migrants’ groups and associations to facilitate 
their participation in society and access to the services offered by our social protec-

tion systems.

WEIGHING UP THE EXPERIENCE

ASSESSMENT AND CONCLUSIONS  

• Hiring a community worker and a mid-level oficial. 

• 27 grants processed and accepted. 

• 7 teen groups with varied composition.

• 34 individual teen intervention reports. 

• 2 initiatives to support migrant collectives. 

• In regard to the gender variable, it should be pointed out that in activities 
carried out with the younger sector gender is represented in proportion with the po-

pulation pyramid. However, this isn’t the case in family activities, where there is a 
larger representation of women 

continuity: 

The project continued in 2010 as “Segovia Nueva” (“New Segovia”).



2
2

9

INFORMATION ABOUT THE ORGANISATION

NAME SEGOVIA TOWN COUNCIL WEBSITE www.segovia.es

ADDRESS PLAZA MAYOR, 1. 40001 SEGOVIA PHONE NO. 921460545

URL

TYPE OF INSTITUTION

Public X

EMAIL andres.torquemada@segovia.es
Private

INFORMATION ABOUT THE PROJECT OR EXPERIENCE

TITLE ADVANCING TOWARDS A MUNICIPAL CITIZENRY PROJECT

LOCATION SEGOVIA Available information

IN-TAKE

2007 in-take Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

2008 in-take Programmes 

C.1. Introductory programmes for a comprehensive reception X

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

2009 in-take X Programmes 

C.1. Introductory programmes for a comprehensive reception

C.2. Extracurricular educational programmes

C6. Programmes promoting equal treatment and non-discrimination in the host society

PROJECT CONTENT SUMMARY

Establish a group that brings together officials from the social services, register and youth departments to design and implement protocols establishing a continuum of services offered to citizens. Existing assistance

structures are reinforced with the staff necessary to handle diversity so that assistance can be as individualised as possible. The starting point is the training of officials from the departments involved, as well as the drafting

of communication protocols that guarantee access of all citizens to the town council’s services and other social protection systems.

The main objectives are: 1. Reinforce lines involved in the social integration of foreign families in Segovia, through the collaboration between the Social Services and Register departments. 2. Continued support to the social

integration processes of the more vulnerable families, women with families and other combinations. 3. Establish assistance to vulnerable teens in Segovia, aiming to individualise each process. 4. Collaborate with the

associative movement, making networking with the national leaders representing each collective possible.

PROJECT RESULTS

Main

results

obtained

 Hiring a community worker and a mid-level official. 

 27 grants processed and accepted. 

 7 teen groups with varied composition. 

 34 individual teen intervention reports. 

 2 initiatives to support migrant collectives. 

 In regard to the gender variable, it should be pointed out that in activities carried out with the younger sector gender is 

represented in proportion with the population pyramid. However, this isn’t the case in family activities, where there is a larger 

representation of women.

Continuity X

User Assessment

External Recognition

Coordination X
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